

Minnesota Management, Marketing, Finance and Technology Competencies:
Management and Entrepreneurship Cluster [Updated Summer 2026]



These academic frameworks were partially funded by the Minnesota Department of Education using federal funding, Carl D. Perkins Career and Technical Education Act of 2006, as amended by the Strengthening Career and Technical Education for the 21st Century Act (Perkins V). The contents of this tool do not necessarily represent the U.S. Department of Education, the Minnesota Department of Education, and Minnesota State and you should not assume endorsement by the federal or state government.


Management and Entrepreneurship Cluster
The Management and Entrepreneurship Cluster includes the study of careers that encompass planning, organizing, directing and evaluating business functions essential to efficient, productive, and profitable business operations. Students develop skills including analytical thinking, strategic planning, workforce management, organization, time management, communication, project management, and customer service mindset. Workforce preparation includes developing knowledge and skills to work in existing businesses, and entrepreneurial mindsets for developing their own businesses. This cluster is considered a “cross-cutting” cluster, as skills students develop in this cluster are applicable across all career clusters.
Programs of Study (POS) and Courses
Business Information Management: Careers centered around using technology to collect information that supports and enhances business operations. Professionals in this field gather, analyze, and interpret data to distill and recognize patterns, informing decision-making and optimizing performance. By integrating advanced technologies, professionals in this field streamline processes, improve operational efficiency, support strategic planning, and drive business growth in a global and information-centric environment.
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Business Information Management
	12006 Advanced Word Processing
12009 Business Communications
10003: Introduction to Information Technology
	10005 Computer Applications 1: Productivity Tools
10005 Computer Applications 2: Software Certifications 
11104 Marketing Publication 1: Planning and Development
	12002 Office Administration and Management
10051 Management Information Systems
11104 Marketing Publication 2: Management and Sales


Entrepreneurship and Small Business: Careers focused on initiating and managing businesses, including startups, small businesses, gig economy work, and social enterprises. This field includes identifying opportunities, developing strategies, and securing financing, all with an emphasis on fostering innovation. Entrepreneurship and small businesses significantly affect all industry sectors by supporting employment and fostering innovation.
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Entrepreneurship and Small Business
	blank
	12053 Entrepreneurship 1—Product & Business Planning
12993 School Store Operations 1
	12053 Entrepreneurship 2—Small Business Development
12993 School Store Operations 2




Leadership and Operations: Careers involving the leadership of business activities, including strategic planning; resource forecasting and allocation; engaging with boards, shareholders, and other constituents; administrative support; and management consulting. This field also involves human resources management, recruitment, and employee development, fostering a positive work environment while optimizing processes and leading growth initiatives. 
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Leadership and Operations
	12051 Management 1: Introduction to Business

	12052 Management 2: Theory and Practice
12058 Human Resources Management 
	12055 Management 3: Business Ethics and Leadership
12056 International Business


Project Management: Careers focused on planning, leading, initiating, executing, controlling, and completing projects to achieve specific goals within a set timeline and budget. This field is essential in all industries as it ensures that projects are completed efficiently and effectively, aligning resources and efforts with strategic business objectives.
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Project Management
	blank
	12999 Project Management
	blank


Regulation: Careers focused on corporate responsibility, ensuring that all industries adhere to health, safety, financial, and environmental regulations. Professionals in this field develop and enforce policies, conduct inspections and audits, and implement measures to protect worker safety, public health, and the environment.
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Regulation
	12054 Business Law 1
	12054 Business Law 2blank
	blank


Career Pathways
Career pathways developed through courses in this cluster include:
[bookmark: _Hlk199931487]Operations Manager
Office Manager
Human Resources Manager
Talent Acquisition Specialist
Compensation and Benefits Analyst
Creative (Gig Economy)

Experiential Learning and Work-Based Learning
Experiential Learning opportunities should be embedded throughout a CTE Business and Marketing program, and could include industry tours, job shadowing experiences, service learning experiences, and student-led business operations. Work-based Learning (WBL) experiences as a continuation and application of classroom learning can also be developed. Work-based Learning includes both internship and Youth Apprenticeship opportunities for approved WBL programs with licensed WBL coordinators. Experiential Learning is a required component of every management, marketing, finance and technology program, with the intention that opportunities will be available for every student. Through involvement in Experiential Learning activities, students experience multiple career pathway occupations, learn expected workplace behavior, develop industry-specific technical skills, and are given opportunities to apply academic and occupational skills in the workplace or a simulated workplace environment.
Social-Emotional Learning
Helping students develop social and emotional competence is an essential component in their preparation to be successful adults. Career and Technical Education (CTE) classrooms and workplaces should foster the acquisition and application of the knowledge, skills and attitudes needed for social and emotional development. These include: self-awareness, self-management, social awareness, relationship skills, and responsible decision-making. Explicit teaching of, and regular student rehearsal of, these skills will lead to greater academic, social, and career outcomes.
Career Technical Student Organizations: Business Professionals of America (BPA) and DECA
Student participation in career technical student organizations (CTSOs) is considered as essential component of a quality career and technical education program. Minnesota Business Professionals of America (BPA) and Minnesota DECA provide students with opportunities for growth through education, competition, community service and professional development. Career and leadership development activities are embedded throughout the entire career cluster through classroom instruction and projects, as well as the DECA and BPA competitive event programs.
Assessing Competencies with Formative and Summative Assessments
[bookmark: _Hlk215729918]Employability skill performance indicators and benchmarks are typically assessed with “formative assessments.” The goal of formative assessment is to monitor student progress during an instructional unit to provide ongoing feedback that can be used by instructors to improve their teaching and by students to improve their learning. Formative assessments help students identify their strengths and weaknesses and target areas of needed improvement. They also help teachers recognize where students are struggling so that problems can be addressed in a timely manner. Formative assessments generally have low or no point value.
Career pathway technical skill competencies (identified by course in this document) are typically assessed with “summative assessments.” The goal of summative assessment is to evaluate student learning at the end of an instructional unit by comparing it against the competency or measurement to which the unit was aligned. Summative assessments have point values which generally are factored into a final course grade.

Business Clusters and Programs of Study in New Minnesota Career Wheel
Business program courses typically are categorized under one of six career clusters in the new Minnesota Career Wheel:
· Management and Entrepreneurship
· Marketing and Sales
· Financial Services
· Digital Technology
· Hospitality, Events and Tourism
· Entertainment, Arts and Design


[image: Minnesota Career Fields and Clusters Career Wheel]
[bookmark: _Hlk215730099]Career Cluster: Management & Entrepreneurship	Program of Study: Business Information Management
Program Code: 140710			Eligible Licenses: 140050 (primary); 140710, 140100, 140120 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Advanced Word Processing
	[Course Title] Word Processing

	[Course Code] 08
	[Course Code] 12006 (Beginner)


[bookmark: WordProcessingDescription08]Course Description: Students will develop word processing skills aligned with future employment and workforce needs. Topics will include the formatting and writing of educational, business, and personal documents – for both print and electronic communications. Students will create professional looking memoranda, e-mails, letters, reports, tables, and well-written social media responses. Reinforcement of keyboarding techniques and skills may also be embedded.
[bookmark: KeyboardingStrand10]Instructional units in this course may include:
Keyboarding Technique for Speed and Accuracy
Basic Word Processing and Document Formatting
Proofreading and Editing Documents
Composing Written Messages at the Keyboard
Creating Basic Print and Digital Business Communications
Course Progression in this Career Cluster:
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Business Information Management
	12006 Advanced Word Processing
12009 Business Communications
10003: Introduction to Information Technology
	10004 Computer Applications 1: Productivity Tools
10005 Computer Applications 2: Software Certifications
11104 Marketing Publication 1: Planning and Development
	12105 Office Administration and Management
10051 Management Information Systems
11104 Marketing Publication 2: Management and Sales




CTE Course Knowledge and Technical Skill Competencies
	Competencies
	Sample Measurements

	ME12006.01 Use proper typing techniques to produce written communications with speed and accuracy.
	ME12006.01.01 Utilize appropriate techniques to develop proficiency in touch typing speed and accuracy.
ME12006.01.02 Prepare written communications using touch typing techniques.

	ME12006.02 Operate industry-standard word processing and publishing applications to prepare business, academic, and personal communications.
	ME12006.02.01 Prepare and customize business documents from provided drafts and templates.
ME12006.02.02 Prepare reports and other business documents by integrating graphics and other non-text elements.
ME12006.02.03 Utilize proofreading and error-correction techniques to produce finished products with no production errors.

	ME12006.03 Apply advanced tools and strategies to format and write print and electronic business communication messages.
	ME12006.03.01 Develop social media communication messages for targeted audiences (e.g. customers, clients).
ME12006.03.02 Apply and customize email message templates to communicate with customers and clients.
ME12006.03.03 Apply features including templates, styles, mail merge, macros, and document collaboration tools to enhance professional message communication.





CTSO Competitive Events Aligned with this Course: 
BPA:  Fundamental Word Processing, Intermediate Word Processing
Authentic Assessment—Examples:
Create business reports following industry-standard formats and use of industry-specific terminology
Create informational brochures, flyers, and newsletters for internal and external communications

Required Safety Training—Potential Topics:
Current federal, state, and local health and safety laws/regulations specific to the career pathways in this course:
Employee rights and responsibilities (roles of labor organizations)
Harassment laws: U.S. Equal Employment Opportunity law
Human Resource regulations for the workplace
Ergonomics
Equipment safety (desktop and mobile devices)
Online safety (acceptable use policies, protecting passwords, protecting identity information online)
Credentials of Value (Postsecondary Credits, Industry-Recognized Skill or Knowledge Certifications):  
YouScience: Word Processing

Career Cluster: Management & Entrepreneurship	Program of Study: Business Information Management
Program Code: 140710			Eligible Licenses: 140050 (primary); 140710, 140100, 140120 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Business Communications
	[Course Title] Business Communications

	[Course Code] 09
	[Course Code] 12009 (Beginner)


[bookmark: CommunicationsDescription09]Course Description: Students will develop and enhance workplace communication skills. Units of study include employment communication (resumes, cover and thank you letters, and interviewing), written communication (reports, memos, emails, web sites, social media), and oral communication (presentations, press conferences, in-person meetings, teleconferences, videoconferences). Students will learn how communication practices and norms differ across international business settings. Application of technology, such as computer and keyboard skills, phone etiquette and usage, and social media, is emphasized throughout the course. Course may include participation in a Business Professionals of America (BPA) student organization. Career pathway preparation could include: Administrative Assistant, Corporate Communications Manager, Public Relations Specialist, and Internal Communications Specialist.
[bookmark: BusinessCommunicationsStrand10]Instructional units in this course may include:
Communication Foundations: Active Listening, Reading and Research, Applying Technology
Interpersonal Skills: Professionalism and Business Etiquette
Written and Spoken Communication Skills for Business
Effective Use of Communication Technologies for Business
Employment Communications
Course Progression in this Career Cluster:
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Business Information Management
	12006 Advanced Word Processing
12009 Business Communications
10003: Introduction to Information Technology
	10004 Computer Applications 1: Productivity Tools
10005 Computer Applications 2: Software Certifications
11104 Marketing Publication 1: Planning and Development
	12105 Office Administration and Management
10051 Management Information Systems
11104 Marketing Publication 2: Management and Sales




CTE Course Knowledge and Technical Skill Competencies
	Competencies
	Sample Measurements

	ME12009.01 Interpret written information from print and electronic sources to develop communication messages for internal and external audiences.
	ME12009.01.01 Conduct formal and informal research.
ME12009.01.02 Organize information into strategic relationships.
ME12009.01.03 Collect primary and secondary information from credible sources.
ME12009.01.04 Describe the preparation of formal reports, including components, organization, and editing. 
ME12009.01.05 Convert research data into a formal report and use meaningful visual aids and graphics to enhance report data. 

	ME12009.02 Integrate technologies to enhance communication effectiveness. 
	ME12009.02.01 Use computer and internet technologies for business research and business writing projects.
ME12009.02.02 Collaborate using mobile technologies to acquire business information and to solve business problems. 
ME12009.02.03 Identify when information is best conveyed through face-to-face communications and when best conveyed via technology.

	ME12009.03 Develop and deliver written communications appropriate for various business audiences and settings.
	ME12009.03.01 Prepare employment-search related communication documents.
ME12009.03.02 Prepare business communication and report documents for various audiences and settings.
ME12009.03.03 Prepare and deliver written business messages to inform, to persuade, to convey goodwill, and to establish credibility.

	ME12009.04 Develop and deliver verbal communications for a variety of business audiences and settings.
	ME12009.04.01 Prepare a formal presentation with a presentation aid (PowerPoint, Prezi, Google Slides, WebEx, Zoom, etc.) to be presented to a large group.
ME12009.04.02 Adapt content of a presentation to fit the needs of a different audience. 
ME12009.04.03 Lead and participate in meetings, conduct interviews, and other spoken communication activities in the workplace. 

	ME12009.05 Apply artificial intelligence (AI) tools to enhance business communication tasks.
	ME12009.05.01 Select appropriate AI applications to generate, revise, and evaluate professional business communications (e.g., memo, email, report) that meets specified criteria for format, tone, and purpose.
ME12009.05.02 Apply ethical guidelines to determine appropriate use of AI technologies, including considerations of bias, accuracy, and attribution.




CTSO Competitive Events Aligned with this Course: 
BPA:		Advanced Word Processing, Extemporaneous Speech, Prepared Speech, Presentation (Individual and Team)
Authentic Assessment—Examples:
Create business reports following industry-standard formats and use of industry-specific terminology
Create informational brochures, flyers, and newsletters for internal and external communications
Required Safety Training—Potential Topics:
Current federal, state, and local health and safety laws/regulations specific to the career pathways in this course:
Employee rights and responsibilities (roles of labor organizations)
Harassment laws: U.S. Equal Employment Opportunity law
Human Resource regulations for the workplace
Ergonomics
Equipment safety (desktop and mobile devices)
Online safety (acceptable use policies, protecting passwords, protecting identity information online)
Credentials of Value (Postsecondary Credits, Industry-Recognized Skill or Knowledge Certifications):  
YouScience: Business Communication I
YouScience: Business Communication II
ACT WorkKeys: Workplace Documents
ACT WorkKeys: Business Writing

Career Cluster: Management & Entrepreneurship	Program of Study: Business Information Management
Program Code: 140710			Eligible Licenses: 140050 (primary); 140710, 140100, 140120 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Computer Applications 1: Productivity Tools
	[Course Title] Business Computer Applications

	[Course Code] 11
	[Course Code] 10004 (Intermediate—Sequence 1 of 2)


[bookmark: CompApp1Description11]Course Description: Students will develop skills in word processing, spreadsheet, presentation, and database software applications in preparation for business and office administration career pathways.  This course will help students prepare for the Microsoft Office Specialist exams in Word, Excel, and PowerPoint. Students will develop production pieces such as emails, social media profiles and posts, announcements, research reports, resumes, and business letters.  Students will create worksheets with formulas and functions, and graphical charts.  Students will learn to develop presentations with charts, graphics and special effects, and become familiar with the ethics of copyright, downloading, and file sharing. Career pathway preparation could include: Administrative Assistant, Office Manager, Administrative Coordinator, and Executive Assistant.
Instructional units in this course may include:
Word Processing tools, techniques and career pathway application projects
Spreadsheet tools, techniques, and career pathway application projects
Presentation tools, techniques, and career pathway application projects
Database tools, techniques, and career pathway application projects
Careers in office administration and administrative support
Course Progression in this Career Cluster:
	[bookmark: ComputerApps1Strand10]Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Business Information Management
	12006 Advanced Word Processing
12009 Business Communications
10003: Introduction to Information Technology
	10004 Computer Applications 1: Productivity Tools
10005 Computer Applications 2: Software Certifications
11104 Marketing Publication 1: Planning and Development
	12105 Office Administration and Management
10051 Management Information Systems
11104 Marketing Publication 2: Management and Sales




CTE Course Knowledge and Technical Skill Competencies
Suggested Unit of Study: Word Processing
	Competencies
	Sample Measurements

	ME10004.01 Create and manage word processing documents, reports, and forms typical to business operations.
	ME10004.01.01 Create new documents from blank formats and prepared templates.
ME10004.01.02 Format text, paragraphs and lists with manual settings and Styles options.
ME10004.01.03 Manage document properties and settings to improve access, use, and storage.

	ME10004.02 Create and format tables in word processing software to organize and report business information.
	ME10004.02.01 Create, format and modify tables using Styles options to meet document accessibility requirements.
ME10004.02.02 Filter, sort, and total table data for analysis and reporting of information.


Suggested Unit of Study: Spreadsheet
	Competencies
	Sample Measurements

	ME10004.03 Create and manage spreadsheet worksheets and workbooks to create and organize documents and information typical to business operations.
	ME10004.03.01 Create and format spreadsheet worksheets and workbooks to organize business information.
ME10004.03.02 Perform operations with cell ranges, formulas and functions to analyze and report business data in spreadsheet software.

	ME10004.04 Create charts and objects in spreadsheet software to enhance communication of business data.
	ME10004.04.01 Create charts, objects, and data tables to represent business information.
ME10004.04.02 Edit chart and table objects to enhance business communication.




Suggested Unit of Study: Presentations
	Competencies
	Sample Measurements

	ME10004.05 Create and format business and financial presentations for business audiences using presentation software.
	ME10004.05.01 Format presentation slides, handouts, and speaker notes appropriate to specific business audiences.
ME10004.05.02 Utilize text, images, and shapes as appropriate to enhance business communications.
ME10004.05.03 Apply slide transitions and animations as appropriate to enhance business communications.



CTSO Competitive Events Aligned with this Course: 
BPA:	Fundamental Spreadsheet Applications, Presentation (Individual and Team)
Authentic Assessment—Examples:
Create budget and expense report spreadsheets, utilizing charts and cell/range formatting to communicate key information
Create and format presentation slides, handouts, and speaker notes appropriate to specific business audiences utilizing presentation software
Required Safety Training—Potential Topics:
Current federal, state, and local health and safety laws/regulations specific to the career pathways in this course:
Employee rights and responsibilities (roles of labor organizations)
Harassment laws: U.S. Equal Employment Opportunity law
Human Resource regulations for the workplace
Ergonomics
Equipment safety (desktop and mobile devices)
Online safety (acceptable use policies, protecting passwords, protecting identity information online)
Credentials of Value (Postsecondary Credits, Industry-Recognized Skill or Knowledge Certifications):  
YouScience: Computer Technology I

Career Cluster: Management & Entrepreneurship	Program of Study: Business Information Management
Program Code: 140710			Eligible Licenses: 140050 (primary); 140710, 140100, 140120 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Computer Applications 2: Software Certifications
	[Course Title] Business Computer Applications

	[Course Code] 12
	[Course Code] 10005 (Advanced—Sequence 2 of 2)


[bookmark: CompApp2Description12]Course Description: Students will develop advanced business career pathway skills in word processing, spreadsheet, and presentation applications in preparation for Microsoft Office Specialist exams in Word, Excel, and PowerPoint.  Students will develop professional documents such as reports, multi-column newsletters, resumes, and business correspondence.  Students will create workbook examples including professional-looking budgets, financial statements, team performance charts, sales invoices, and data-entry logs. Students will learn to develop professional-grade sales presentations, employee training, instructional materials, and kiosk slide shows.  Students will learn database objects including tables, relationships, data entry forms, multi-level reports, and multi-table queries. Career pathway preparation could include: Administrative Assistant, Office Manager, Administrative Coordinator, and Executive Assistant.
Instructional units in this course may include:
Advanced Word Processing application projects and Certification Exam competencies
Advanced Spreadsheet application projects and Certification Exam competencies
Advanced Presentation application projects and Certification Exam competencies
Advanced Database application projects and Certification Exam competencies
Careers in office administration and administrative support
Course Progression in this Career Cluster:
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Business Information Management
	12006 Advanced Word Processing
12009 Business Communications
10003: Introduction to Information Technology
	10004 Computer Applications 1: Productivity Tools
10005 Computer Applications 2: Software Certifications
11104 Marketing Publication 1: Planning and Development
	12105 Office Administration and Management
10051 Management Information Systems
11104 Marketing Publication 2: Management and Sales




[bookmark: ComputerApps2Strand10]CTE Course Knowledge and Technical Skill Competencies
Suggested Unit of Study: Word Processing
	Competencies
	Sample Measurements

	ME10005A.01 Apply business color themes logos, fonts, etc. to word processing documents to enhance business brand communication.
	ME10005A.01.01 Apply custom color themes to word processing documents consistent with a business brand and logo.
ME10005A.01.02 Apply business-specified fonts and logos to word processing documents.
ME10005A.01.03 Modify section and page settings to effectively format business information.

	ME10005A.02 Create and format a variety of lists in styles best suited to communicate business information.
	ME10005A.02.01 Select and format bulleted list characters best suited to professional communication of business information.
ME10005A.02.02 Modify list levels, list numbering, and numbering values to edit lists in word processing documents.

	ME10005A.03 Create and manage document references to enhance professional appearance of business documents.
	ME10005A.03.01 Insert and update a table of contents with links to document pages.
ME10005A.03.02 Insert footnotes, annotations, and bibliography references to provide proper credit to original sources.

	ME10005A.04 Insert and format graphic elements in word processing documents to enhance professional appearance of business documents.
	ME10005A.04.01 Insert and format graphic elements to depict or highlight business information.
ME10005A.04.02 Format graphic elements to meet accessibility requirements.




Suggested Unit of Study: Spreadsheet
	Competencies
	Sample Measurements

	ME10005A.05 Utilize search and formatting functions in spreadsheet software to enhance data analysis and presentation.
	ME10005A.05.01 Utilize search, find, and replace functions to identify and update business data.
ME10005A.05.02 Import and format data from delimited text files into spreadsheets.
ME10005A.05.03 Modify worksheet tab colors, rename worksheets, and change worksheet order to improve communication and use of data.

	ME10005A.06 Manage data cells and ranges in spreadsheet software.
	ME10005A.06.01 Create conditional formatting to format cells according to data entries.
ME10005A.06.02 Create data lists to create data validation dropdown options for data entry.
ME10005A.06.03 Create and navigate named cells and ranges to enhance data use in formulas, functions, and analysis.

	ME10005A.07 Create and analyze business information with formulas and functions to enhance data validity and reliability.
	ME10005A.07.01 Calculate and summarize data by using formulas.
ME10005A.07.02 Perform conditional operations by using functions.
ME10005A.07.03 Format and modify text by using functions.


Suggested Unit of Study: Presentations
	Competencies
	Sample Measurements

	ME10005A.08 Manage slide show settings for delivery of professional business presentations.
	ME10005A.08.01 Edit slide master theme background and content for brand and message communication to business audiences.
ME10005A.08.02 Utilize slide show timings to ensure time-efficient delivery of business presentations.
ME10005A.08.03 Configure presentations for desired communication in print and digital formats.

	ME10005A.09 Embed and format media into presentations to enhance communication of business messages.
	ME10005A.09.01 Insert audio and video clips into business presentations to enhance message communication.
ME10005A.09.02 Configure media playback options for seamless integration within a business presentation.




CTSO Competitive Events Aligned with this Course: 
BPA:	Advanced Spreadsheet Applications, Presentation (Individual and Team), Database Applications, Integrated Office Applications
Authentic Assessment—Examples:
Create spreadsheets with formatting and search features to enhance data identification and use
Prepare presentations for business communications, utilizing images and multimedia elements to enhance theme and message communication
Required Safety Training—Potential Topics:
Current federal, state, and local health and safety laws/regulations specific to the career pathways in this course:
Employee rights and responsibilities (roles of labor organizations)
Harassment laws: U.S. Equal Employment Opportunity law
Human Resource regulations for the workplace
Ergonomics
Equipment safety (desktop and mobile devices)
Online safety (acceptable use policies, protecting passwords, protecting identity information online)
Credentials of Value (Postsecondary Credits, Industry-Recognized Skill or Knowledge Certifications):  
YouScience: Computer Technology II
YouScience: Business Office Specialist
Microsoft Office Specialist Certification - Microsoft Office Word 2019
Microsoft Office Specialist Certification - Microsoft Word 365
Microsoft Office Specialist Certification - Microsoft Office Excel 2019
Microsoft Office Specialist Certification - Microsoft Excel 365
Microsoft Office Specialist Certification - Microsoft Office PowerPoint 2019
Microsoft Office Specialist Certification - Microsoft PowerPoint 365


Career Cluster: Management & Entrepreneurship	Program of Study: Business Information Management
Program Code: 140710			Eligible Licenses: 140050 (primary); 140710, 140100, 140120 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Office Administration and Management
	[Course Title] Office Procedures--Comprehensive

	[Course Code] 15
	[Course Code] 12105 (Advanced)


[bookmark: OfficeAdminDescription15]Course Description: Students develop knowledge and skills needed to effectively manage and support the daily operations of an office environment. Students will learn essential office procedures, time management, organizational skills, and the use of industry-standard productivity software including Microsoft Word, Excel, and PowerPoint. Topics will include office procedures, business communications, records and financial management, office technology and software applications, and human resource management. Through hands-on projects, simulations, and real-world scenarios, students will gain practical experience in managing administrative tasks and supporting a team. Career pathway preparation could include: Office Manager, Executive Assistant, and Operations Manager.
Instructional units in this course may include:
Administrative support and office procedures
Business communication and customer interaction
Records and financial management
Office technology and software applications
Human resource management
Course Progression in this Career Cluster:
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Business Information Management
	12006 Advanced Word Processing
12009 Business Communications
10003: Introduction to Information Technology
	10004 Computer Applications 1: Productivity Tools
10005 Computer Applications 2: Software Certifications
11104 Marketing Publication 1: Planning and Development
	12105 Office Administration and Management
10051 Management Information Systems
11104 Marketing Publication 2: Management and Sales




CTE Course Knowledge and Technical Skill Competencies
	Competencies
	Sample Measurements

	ME12105.01 Perform office procedures to manage records and information.
	ME12105.01.01 Apply standard information management procedures to print and electronic documents and records.
ME12105.01.02 Analyze office workflows to identify inefficiencies and recommend improvements.
ME12105.01.03 Analyze records retention schedules, records life cycles, and purging/destruction procedures to maintain legal compliance for records maintenance.
ME12105.01.04 Evaluate alternative workplace environments (e.g., telecommuting, flex scheduling, virtual offices) and their impact on office productivity.

	ME12105.02 Prepare documents and manage processes to support professional workflow related to managing meeting and travel logistics.
	ME12105.02.01 Demonstrate professional communication techniques for sharing and obtaining information from vendors, customers, and co-workers.
ME12105.02.02 Plan and prepare for business meetings, including room preparation and hospitality logistics.
ME12105.02.03 Prepare travel itineraries and make travel arrangements while considering time zones and international business protocols.

	ME12105.03 Organize, retrieve, and maintain digital and physical records by applying records and financial management principles.
	ME12105.03.01 Prepare and manage a shared electronic records management system.
ME12105.03.02 Make resource management decisions related to budgeting, ordering supplies, and inventory management.

	ME12105.04 Prepare data, reports, and visual aids to support office team members’ communications.
	ME12105.04.01 Utilize industry-standard office equipment to improve efficiency in completion of office administration tasks.
ME12105.04.02 Prepare report and visual aid support documents by applying advanced word processing, spreadsheet, and presentation software functions.
ME12105.04.03 Assess cybersecurity risks and best practices for safeguarding office technology and data.

	ME12105.05 Synthesize human resources policies, procedures, and practices for effective management of office personnel.
	ME12105.05.01 Identify legal employment concepts including sexual harassment, discrimination, EEOC, Fair Labor Standards, and child labor laws that impact personnel management in office settings.
ME12105.05.02 Develop human resources workplace policies to manage employee relations.
ME12105.05.03 Apply ethical decision-making to human resource issues to ensure confidentiality and integrity of personal and business information.



CTSO Competitive Events Aligned with this Course: 
BPA:	Basic Office Systems and Procedures; Advanced Office Systems and Procedures; Administrative Support Team; Administrative Support Research Project
DECA:	Principles of Business Management and Administration
Authentic Assessment—Examples:
Create business meeting agendas and meeting minutes
Prepare office supply reorder schedules and checklists
Required Safety Training—Potential Topics:
Current federal, state, and local health and safety laws/regulations specific to the career pathways in this course:
Employee rights and responsibilities (roles of labor organizations)
Harassment laws: U.S. Equal Employment Opportunity law
Human Resource regulations for the workplace
Ergonomics
Equipment safety (desktop and mobile devices)
Online safety (acceptable use policies, protecting passwords, protecting identity information online)
Credentials of Value (Postsecondary Credits, Industry-Recognized Skill or Knowledge Certifications):  
YouScience: Computer Technology II
NOCTI: Administrative Services
YouScience: Business Office Specialist

Career Cluster: Management & Entrepreneurship	Program of Study: Business Information Management
Course Title: Introduction to Information Technology
Program Code: 140710			Eligible Licenses: 140050 (primary); 140710, 140100, 140120 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Introduction to Information Technology
	[Course Title] Computer and Information Technology

	[Course Code] 64
	[Course Code] 10003 (Beginner)



Program Code: 040800			Eligible Licenses: 140050 (primary), 040800 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Introduction to Information Technology
	[Course Title] Computer and Information Technology

	[Course Code] 17
	[Course Code] 10003 (Beginner)


[bookmark: IntrotoITDescription64]Course Description: This course introduces students to information technology utilized in modern business settings. The course typically provides preview and background curriculum units on subsequent courses available in this cluster to serve as a prerequisite for further study. The focus is on the processes and techniques of using information technology and not specific computer applications.  The course will cover hardware, devices, software, processes and information technology networks used in business settings.
Instructional units in this course may include:
Principles of Information Technology
Information Privacy, Security, Credibility, and Source Citation
Information Technology Applications
Programming and Coding
Digital Media Applications
Exploration of Career Pathways in Information Technology
Course Progression in this Career Cluster:
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Business Information Management
	12006 Advanced Word Processing
12009 Business Communications
10003: Introduction to Information Technology
	10004 Computer Applications 1: Productivity Tools
10005 Computer Applications 2: Software Certifications
11104 Marketing Publication 1: Planning and Development
	12105 Office Administration and Management
10051 Management Information Systems
11104 Marketing Publication 2: Management and Sales




CTE Course Knowledge and Technical Skill Competencies
	Competencies
	Sample Measurements

	ME10003.01 Explain the elements and principles of information technology.
	ME10003.01.01 Communicate ideas using appropriate information technology terminology.
ME10003.01.02 Provide examples to explain how information technology is utilized in all career clusters.
ME10003.01.03 Explain the fundamental principles of information technology and their impact on business communications and decision-making.

	ME10003.02 Evaluate and use information from technology sources.
	ME10003.02.01 Explain the importance of information privacy and security.
ME10003.02.02 Use information technology resources to retrieve information.
ME10003.02.03 Cite information sources appropriately.
ME10003.02.04 Explain plagiarism and its consequences.
ME10003.02.05 Evaluate the credibility and bias of information sources.
ME10003.02.06 Analyze the effectiveness of information systems to support collaborative tasks, research, publications, communications, and increased productivity.

	ME10003.03 Select and demonstrate use of information technology applications appropriate to data and business needs.
	ME10003.03.01 Compare and contrast features of information technology applications for business communication and problem-solving tasks.
ME10003.03.02 Evaluate and select appropriate applications to productively complete tasks.
ME10003.03.03 Demonstrate the transferability of skills between information technology applications.

	ME10003.04 Apply database concepts and processes to solve business problems.
	ME10003.04.01 Explain how databases are used for school, personal and business applications.
ME10003.04.02 Connect database functions to their application in solving business problems.
ME10003.04.03 Create information databases to solve business information needs.

	ME10003.05 Utilize introductory programming skills to develop solutions to business problems.
	ME10003.05.01 Explain and diagram the software design process.
ME10003.05.02 Identify and demonstrate basic structures and controls used in programming.
ME10003.05.03 Create applications using a programming language to solve business problems.
ME10003.05.04 Create basic web pages using HTML5, Cascading Style Sheets (CSS), and JavaScript to gather and display information.

	ME10003.06 Use digital media to create solutions for business and communication needs.
	ME10003.06.01 Identify different types and formats of media and information typical in business and information use.
ME10003.06.02 Obtain, create, and/or edit information in multiple media formats to solve problems and communicate information.
ME10003.06.03 Utilize a design model or process to plan and implement an interactive digital media project.
ME10003.06.04 Create basic web pages using a GUI HTML editor to gather and display information.

	ME10003.07 Analyze the impact of information technology in our global society.
	ME10003.07.01 Explain how developments in information technology affect the supply and demand characteristics of the job market.
ME10003.07.02 Explain how information technology impacts organizational structure and operations.
ME10003.07.03 Identify emerging trends in information technology and predict influences on business and industry.
ME10003.07.04 Analyze and compare society’s influence on information technology and information technology’s influence on society.


CTSO Competitive Events Aligned with this Course:
BPA:	Information Technology ConceptsOpen
Authentic Assessment—Examples:
Create an information database designed to address specific business needs and problems
Design and create web pages with design, content, and features to strengthen consumer interest, usability, and favorable impression of a company brand


Required Safety Training—Potential Topics:
Current federal, state, and local health and safety laws/regulations specific to the career pathways in this course:
Employee rights and responsibilities (roles of labor organizations)
Harassment laws: U.S. Equal Employment Opportunity law
Human Resource regulations for the workplace
Ergonomics
Equipment safety (desktop and mobile devices)
Online safety (acceptable use policies, protecting passwords, protecting identity information online)
Credentials of Value (Postsecondary Credits, Industry-Recognized Skill or Knowledge Certifications):  
YouScience: Information Technology Fundamentals, Exploring Computer Science
CollegeBoard College Level Examination Program (CLEP): Information Systems Exam
Internet & Computing Core (IC3) Digital Literacy Certification

Career Cluster: Management & Entrepreneurship	Program of Study: Business Information Management
Program Code: 140710			Eligible Licenses: 140050 (primary); 140710, 140100, 140120 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Management Information Systems (MIS)
	[Course Title] Management Information Systems (MIS)

	[Course Code] 76
	[Course Code] 10051 (Advanced)


[bookmark: MISDescription76]Course Description: This course develops student knowledge and technical skills related to the role of information systems in business operations, and hands-on application of data tools and systems. The focus of MIS is the process of designing, maintaining, securing, and communicating how information moves throughout an organization to support data-driven decision making by business leaders. This course introduces students to the applications of information technology utilized in modern business settings. Emphasis is placed on the processes and techniques of using information technology and not specific computer applications. The course will include software, hardware, security, and data management tools and techniques. Career pathway preparation could include: Database Administrator, Information Systems Manager, and Information Security Analyst.
[bookmark: MISStrand10]Instructional units in this course may include:
Management Information System Tools and Processes
Network Planning
Security Planning
Network and Device Configuration
MIS for Business Decision-Making
Careers in Network and Database Design and Management
Course Progression in this Career Cluster:
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Business Information Management
	12006 Advanced Word Processing
12009 Business Communications
10003: Introduction to Information Technology
	10004 Computer Applications 1: Productivity Tools
10005 Computer Applications 2: Software Certifications
11104 Marketing Publication 1: Planning and Development
	12105 Office Administration and Management
10051 Management Information Systems
11104 Marketing Publication 2: Management and Sales




CTE Course Knowledge and Technical Skill Competencies
	Competencies
	Sample Measurements

	ME10051.01 Analyze the role of MIS in operation of modern business organizations.
	ME10051.01.01 Contrast Information Technology (tools) and Management Information Systems (processes).
ME10051.01.02 Explain how different functional areas of business operations utilize management information systems (ERP, CRM, MRP, financial, etc.).
ME10051.01.03 Summarize reasons for integrating products from specific application companies into a business MIS plan (SAP, Oracle, etc.).

	ME10051.02 Develop a plan to manage and control a network for businesses and organizations.
	ME10051.02.01 Utilize planning and design tools to create a network (Data Flow Diagram, What-if Analysis).
ME10051.02.02 Create a control plan to manage the usage and vulnerabilities of a network.

	ME10051.03 Develop security measures to ensure network integrity within a business.
	ME10051.03.01 Develop security protocols for end users.
ME10051.03.02 Develop testing plans to audit effectiveness and usage of system safety protocols.
ME10051.03.03 Analyze the business, data, and technology support services provided by cybersecurity firms.

	ME10051.04 Configure network infrastructure and devices to meet security, data reporting, and business operation needs.
	ME10051.04.01 Configure basic networking devices and security for a network.
ME10051.04.02 Compare and contrast Information System Hierarchy and Organizational Structure (TPS, DSS, ESS, MIS) concepts.
ME10051.04.03 Design and develop network infrastructure to identify where data will be retrieved and processed.

	ME10051.05 Utilize MIS for effective business decision-making.
	ME10051.05.01 Create procedures and nomenclature for several databases.
ME10051.05.02 Design query scripts to retrieve data and audit database design.
ME10051.05.03 Configure and communicate data into information used by business leaders.


CTSO Competitive Events Aligned with this Course:
BPA:		SQL Database Fundamentals, Information Technology Concepts - Open


Authentic Assessment—Examples:
Create a control plan to manage the use and vulnerabilities of an information network
Design query scripts to retrieve data and audit database design
Required Safety Training—Potential Topics:
Current federal, state, and local health and safety laws/regulations specific to the career pathways in this course:
Employee rights and responsibilities (roles of labor organizations)
Harassment laws: U.S. Equal Employment Opportunity law
Human Resource regulations for the workplace
Ergonomics
Equipment safety (desktop and mobile devices)
Online safety (acceptable use policies, protecting passwords, protecting identity information online)
Credentials of Value (Postsecondary Credits, Industry-Recognized Skill or Knowledge Certifications):  
YouScience: Algorithms and Data Structures


Career Cluster: Management & Entrepreneurship	Program of Study: Business Information Management
Program Code: 140710			Eligible Licenses: 140050 (primary); 140710, 140100, 140120 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Marketing Publication 1: Planning and Development
	[Course Title] Publication Production

	[Course Code] 51
	[Course Code] 11104 (Beginner—Sequence 1 of 2)



Program Code: 040800			Eligible Licenses: 140050 (primary), 040800 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Marketing Publication 1: Planning and Development
	[Course Title] Publication Production

	[Course Code] 09
	[Course Code] 11104 (Beginner—Sequence 1 of 2)


[bookmark: Yearbook1Description51][bookmark: _Hlk196894205]Course Description: In this course, students develop the knowledge and skills involved in the planning and production of professional marketing publication. Students gain experience in product design, layout, and production requirements.  Students will learn to develop page layouts incorporating graphics, various fonts and word styles, text, clipart, and photographs. They will also become skilled in the use of digital media including the basics of photography, camera usage, and compositional skills. Students will learn the skills necessary for producing a quality publication. These skills include organization, project management, teamwork and leadership. Authentic assessments may include planning and development of school publications such as annual yearbooks. Career pathway preparation could include: Desktop Publisher and Technical Writer.
[bookmark: _Hlk196894235][bookmark: Yearbook1Strand10]Instructional units in this course may include:
Planning and Layout of Professional Publications
Page Layout and Graphic Design Principles
Ethical Use of Images and Content
Production and Optimization of Images for Professional Publications
Careers in Print and Digital Publishing and Promotion
Course Progression in this Career Cluster:
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Business Information Management
	12006 Advanced Word Processing
12009 Business Communications
10003: Introduction to Information Technology
	10004 Computer Applications 1: Productivity Tools
10005 Computer Applications 2: Software Certifications
11104 Marketing Publication 1: Planning and Development
	12105 Office Administration and Management
10051 Management Information Systems
11104 Marketing Publication 2: Management and Sales




CTE Course Knowledge and Technical Skill Competencies
	Competencies
	Sample Measurements

	ME11104B.01 Plan, layout and create a professional publication.
	ME11104B.01.01 Identify the basic components of professional marketing publications and key features of each component.
ME11104B.01.02 Gather, sort and evaluate information for potential use in a marketing publication.
ME11104B.01.03 Write text narratives and labels that convey information to desired target audiences to meet requirements for individual and team production assignments.
ME11104B.01.04 Utilize industry-standard software to create a professional publication.

	ME11104B.02 Apply desktop publishing and graphic design principles to create layouts and publications.
	ME11104B.02.01 Explain and apply desktop publishing and graphic design principles and processes used by professionals for layout and publication creation.
ME11104B.02.02 Develop page layouts and publications including text, graphics, and color elements to convey the publication theme.

	ME11104B.03 Apply digital media tools (computers, cameras and/or scanners) to create publication content.
	ME11104B.03.01 Capture digital images with appropriate resolution using a digital camera, video equipment, and/or a scanner for professional publications.
ME11104B.03.02 Optimize images to enhance quality for publication.
ME11104B.03.03 Organize and manage digital files for use by a team.
ME11104B.03.04 Explain ethical considerations related to the use of images and text.


CTSO Competitive Events Aligned with this Course:
BPA: 	Fundamental Desktop Publishing, Graphic Design Promotion
Authentic Assessment—Examples:
Develop page and section layouts, including text and graphics content, for a professional marketing publication
Create photo and graphic images aligned to the theme and content of specific pages/sections of a professional marketing publication


Required Safety Training—Potential Topics:
Current federal, state, and local health and safety laws/regulations specific to the career pathways in this course:
Employee rights and responsibilities (roles of labor organizations)
Harassment laws: U.S. Equal Employment Opportunity law
Human Resource regulations for the workplace
Ergonomics
Equipment safety (desktop and mobile devices)
Online safety (acceptable use policies, protecting passwords, protecting identity information online)
Credentials of Value (Postsecondary Credits, Industry-Recognized Skill or Knowledge Certifications):  
YouScience: Digital Print Design
YouScience: Desktop Publishing I
Adobe Certified Associate: Visual Communication Using Adobe Illustrator CC

Career Cluster: Management & Entrepreneurship	Program of Study: Business Information Management
Program Code: 040800			Eligible Licenses: 140050 (primary); 040800 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Marketing Publication 2: Management and Sales
	[Course Title] Publication Production

	[Course Code] 10
	[Course Code] 11104 (Intermediate—Sequence 2 of 2)


[bookmark: Yearbook2Description10]Course Description: This course expands on the foundational elements of publication production and distribution developed in the Marketing Publication 1 course. Students in this course typically provide leadership in the design, development, and distribution of annual school or community publications. Leadership roles may include staffing, work oversight and evaluation, and coordination of efforts to secure advertising and funding in support of publication production. Students will develop marketing campaigns for publication sales and/or advertisements which may include face-to-face and e-commerce models. Advanced tasks may also include learning about and assisting in the management of finances for the publication. Career pathway preparation could include: Publication Editor, Advertising Sales Associate, and Publishing Manager.
[bookmark: Yearbook2Strand10]Instructional units in this course may include:
Establishing Priorities, Timelines, and Evaluation Metrics for Professional Publication Completion
Editing and Approving Content/Layout for Professional Publication
Technical Skill Training and Development for Publication Staff
Promotional Campaigns, Sponsorships, and Fund-Raising
Accounting Procedures and Financial Controls
Careers in Print and Digital Publishing and Promotion
Course Progression in this Career Cluster:
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Strategic Sales
	12006 Advanced Word Processing
12009 Business Communications
10003: Introduction to Information Technology
	10004 Computer Applications 1: Productivity Tools
10005 Computer Applications 2: Software Certifications
11104 Marketing Publication 1: Planning and Development
	12105 Office Administration and Management
10051 Management Information Systems
11104 Marketing Publication 2: Management and Sales




CTE Course Knowledge and Technical Skill Competencies
	Competencies
	Sample Measurements

	ME11104I.01 Use project management skills to identify priorities, timelines, and evaluation metrics to manage the publication process.
	ME11104I.01.01 Lead, communicate and collaborate with publication staff members to accomplish goals and complete a professional publication.
ME11104I.01.02 Evaluate and apply proofreading and editing techniques to their own and others’ work for accuracy and completeness to prepare them for publication.
ME11104I.01.03 Evaluate page layout designs and provide feedback to others.
ME11104I.01.04 Design plans for publication development that provide information elements aligned to the desired brand impact on the desired target audiences.
ME11104I.01.05 Evaluate and edit page layouts to ensure bias-free communications and appropriate coverage of students.
ME11104I.01.06 Monitor and manage team progress on meeting established publication deadlines.
ME11104I.01.07 Plan, organize and complete the distribution process for the publications.

	ME11104I.02 Manage training and staff development of technical skills needed for publication production.
	ME11104I.02.01 Explain and demonstrate to yearbook staff members advanced desktop publishing and graphic design principles and processes used to create publications.
ME11104I.02.02 Plan and organize training opportunities for publication staff members.

	ME11104I.03 Develop and implement a marketing campaign with promotional products and activities to enhance publication brand awareness and sales volume.
	ME11104I.03.01 Plan and employ a sales promotion campaign to maximize publication sales.
ME11104I.03.02 Obtain sponsorships and fundraising revenue sources to finance publication production using sales and promotional techniques.
ME11104I.03.03 Organize and create promotional activities to increase publication awareness, interest and sales.

	ME11104I.04 Use accounting tools to plan, maintain, and evaluate publication financial transactions.
	ME11104I.04.01 Develop publication production and promotion budgets to inform decision-making on needed production levels.
ME11104I.04.02 Organize and evaluate financial data to determine profitability and financial opportunities.
ME11104I.04.03 Process and manage revenues and expenses to maintain fiscal accountability and communicate results.




CTSO Competitive Events Aligned with this Course:
BPA:	Advanced Desktop Publishing, Graphic Design Promotion
Authentic Assessment—Examples:
Develop a staffing plan and assign roles/responsibilities to facilitate on-time completion of a professional marketing publication
Develop a promotional campaign, including intended fund-raising and sponsorship opportunities, to provide desired financial resources in support of a professional marketing publication
Establish and implement an accounting recordkeeping system and procedures for monitoring revenues and expenses related to production of a professional marketing publication
Required Safety Training—Potential Topics:
Current federal, state, and local health and safety laws/regulations specific to the career pathways in this course:
Employee rights and responsibilities (roles of labor organizations)
Harassment laws: U.S. Equal Employment Opportunity law
Human Resource regulations for the workplace
Ergonomics
Equipment safety (desktop and mobile devices)
Online safety (acceptable use policies, protecting passwords, protecting identity information online)
Credentials of Value (Postsecondary Credits, Industry-Recognized Skill or Knowledge Certifications):  
YouScience: Digital Print Design
YouScience: Desktop Publishing I
Adobe Certified Associate: Visual Communication Using Adobe Illustrator CC


Career Cluster: Management & Entrepreneurship	Program of Study: Leadership & Operations
[bookmark: _Hlk188018898]Program Code: 140710			Eligible Licenses: 140050 (primary); 140710, 140100, 140120 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Management 1: Introduction to Business
	[Course Title] Introduction to Business Management

	[Course Code] 30
	[Course Code] 12051 (Beginner—Sequence 1 of 3)



Program Code: 040800			Eligible Licenses: 140050 (primary), 040800 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Management 1: Introduction to Business
	[Course Title] Introduction to Business Management

	[Course Code] 15
	[Course Code] 12051 (Beginner—Sequence 1 of 3)


[bookmark: Mgmt1Description30]Course Description: Students will develop introductory business management skills through topics that include finance, management, ethics, legal forms of business and operations, and marketing. Students will develop a foundational understanding of the business world and its role in society. Through hands-on activities, case studies, and collaborative projects, students will gain insights into the decision-making processes that drive successful businesses. The course may include participation in BPA or DECA student organizations. Career pathway preparation could include: Retail Manager and Department Manager.
[bookmark: IntroToBusinessStrand10]Instructional units in this course may include:
Economics Basics
Business Ethics and Social Responsibility
Types of Business Organizations: Proprietorships, Partnerships, Corporations, Franchises
Human Resource Management
Business Operations: Management, Marketing, and Finance
Career Exploration: Resumes, Mock Interviews, and Industry Tours
[bookmark: _Hlk188021899]Course Progression in this Career Cluster:
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Leadership and Operations
	12051 Management 1: Introduction to Business
	12052 Management 2: Theory and Practice
12058 Human Resources Management
	12060 Management 3: Business Ethics and Leadership
12056 International Business




CTE Course Knowledge and Technical Skill Competencies
	Competencies
	Sample Measurements

	ME12051.01 Explain business management concepts and the organizational, social, and ethical impacts of effective business management.
	ME12051.01.01 Compare and contrast characteristics of managers and leaders and discuss the role of each in successful businesses.
ME12051.01.02 Compare and contrast various forms of business ownership and types of business organizational structures.
ME12051.01.03 Explain the ethical and social responsibilities of business operation to the general public.
ME12051.01.04 Compare and contrast basic issues involved in the operation of local, national, and international businesses.

	ME12051.02 Explain the business operation activities involved in human resource management and their impact on successful business operations.
	ME12051.02.01 Explain the nature, role and activities of the human resource management function in a business.
ME12051.02.02 Analyze practices for screening, interviewing and selecting employees for various career opportunities.
ME12051.02.03 Explain the principles of learning and the role of training and professional development in human resource development.
ME12051.02.04 Analyze the role, methods and challenges of supervising employees.

	ME12051.03 Explain the marketing and promotional activities involved in business operations and their role in creating successful business operations.
	ME12051.03.01 Explain the interconnection between marketing functions needed to maintain successful business operations.
ME12051.03.02 Analyze qualitative and quantitative data to identify market audience segments to target for promotional activities.
ME12051.03.03 Create a basic marketing plan for a new business which identifies marketing activities and implementation timelines.

	ME12051.04 Explain business financial management activities and their impact on successful business operations.
	ME12051.04.01 Explain the economic systems, activities, and decisions that create the environment in which a business operates.
ME12051.04.02 Explain and utilize the accounting procedures and financial systems needed to maintain and communicate accurate financial information.
ME12051.04.03 Analyze and interpret financial statements for business decision-making.




CTSO Competitive Events Aligned with this Course: 
BPA:		Interview Skills, Advanced Interview Skills
DECA:	Employment Interview: Entry Level, Employment Interview: Advanced Level; Principles of Business Management and Administration
Authentic Assessment—Examples:
Develop a presentation or report on the financial health of a simulated business, utilizing data from financial statements
Develop interview questions and candidate selection criteria rubrics to guide human resource department identification and selection of employees
Required Safety Training—Potential Topics:
Current federal, state, and local health and safety laws/regulations specific to the career pathways in this course:
Employee rights and responsibilities (roles of labor organizations)
Harassment laws: U.S. Equal Employment Opportunity law
Human Resource regulations for the workplace
Ergonomics
Equipment safety (desktop and mobile devices)
Online safety (acceptable use policies, protecting passwords, protecting identity information online)
Credentials of Value (Postsecondary Credits, Industry-Recognized Skill or Knowledge Certifications):  
YouScience: Business Concepts


Career Cluster: Management & Entrepreneurship	Program of Study: Leadership & Operations
[bookmark: _Hlk188009155]Program Code: 140710			Eligible Licenses: 140050 (primary); 140710, 140100, 140120 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Management 2: Theory and Practice
	[Course Title] Business Management

	[Course Code] 31
	[Course Code] 12052 (Beginner—Sequence 2 of 3)


[bookmark: Mgmt2Description31]Course Description:  This course provides an understanding of the American business system, its organizations, and the role of management. Students will develop knowledge and skills related to management planning, staffing, financing, and controlling functions within a business. Course content includes human resource management, accounting and finance, marketing, and operations management. Students may also examine the macro-level of the business world, including business structure, finance, and interconnections among industry, government, and the global economy. Students study the leadership styles of successful business leaders and management structures of business organizations. Emphasis is on problem-based, real-world applications of business concepts to formulate, analyze, and evaluate business decisions, and may include business simulations. Career pathway preparation could include: Store Manager and Product Development Manager.
[bookmark: MgmtTheoryStrand10]Instructional units in this course may include:
Roles and Responsibilities of Business Management
Financial Recordkeeping and Controls for Business
Customer Service and Customer Relationships
Business Information Management
Human Resources Management
Business Operations Management
Career Preparation: Job Shadowing and Mentorships 
[bookmark: _Hlk187409892][bookmark: _Hlk188009066]Course Progression in this Career Cluster:
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Leadership and Operations
	12051 Management 1: Introduction to Business
	12052 Management 2: Theory and Practice
12058 Human Resources Management
	12060 Management 3: Business Ethics and Leadership
12056 International Business




CTE Course Knowledge and Technical Skill Competencies
	Competencies
	Sample Measurements

	ME12052.01 Establish, maintain, control, and plan the use of financial resources to protect solvency.
	ME12052.01.01 Analyze financial needs and goals for business operations.
ME12052.01.02 Identify potential business threats and opportunities for protecting a business’s financial well-being.
ME12052.01.03 Develop financial controls to maintain business solvency.

	ME12052.02 Create, communicate, and deliver value to customers while managing customer relationships.
	ME12052.02.01 Perform customer service activities to support customer relationships and encourage repeat business.
ME12052.02.02 Utilize technology to facilitate customer relationship management.

	ME12052.03 Use appropriate systems and strategies to collect, organize, analyze, and share information in an organization.
	ME12052.03.01 Explain the nature and scope of knowledge management practices within a business.
ME12052.03.02 Use knowledge management strategies to improve the performance and competitive advantage of an organization.

	ME12052.04 Motivate and supervise personnel to achieve completion of projects while creating a supportive work environment.
	ME12052.04.01 Exhibit behaviors and actions to effectively motivate and lead individuals and teams.
ME12052.04.02 Manage internal and external intercultural business relationships.
ME12052.04.03 Apply performance standards to evaluate employees.

	ME12052.05 Plan, monitor, and control day-to-day business functions to ensure continued business operations.
	ME12052.05.01 Manage purchasing activities to obtain the best service/product at the least cost.
ME12052.05.02 Explain the scope of risk management practices and select appropriate strategies for a specific business.
ME12052.05.03 Manage quality-control processes to minimize errors and to expedite workflow.

	ME12052.06 Plan, organize, and control an organization/ department to optimize overall business success.
	ME12052.06.01 Explain management's role in contributing to successful business operations.
ME12052.06.02 Develop business plans to meet company needs.
ME12052.06.03 Develop strategic plans to accomplish business goals.
ME12052.06.04 Compare company performance with established benchmarks to determine company success.

	ME12052.07 Apply artificial intelligence (AI) tools to support decision-making, improve operational efficiency, and enhance management practices.
	ME12052.07.01 Analyze business scenarios using AI to improve decision-making, customer service, or resource allocation.
ME12052.07.02 Utilize AI features in productivity tools (e.g., Microsoft Excel, project management software) to organize data and generate insights for improving business operational efficiency.


CTSO Competitive Events Aligned with this Course: 
DECA:		Principles of Business Management and Administration; Business Services Marketing
Authentic Assessment—Examples:
Develop employee evaluation rubrics based on job description responsibilities
Develop a strategic plan to provide organizational guidance to a new or existing business
Required Safety Training—Potential Topics:
Current federal, state, and local health and safety laws/regulations specific to the career pathways in this course:
Employee rights and responsibilities (roles of labor organizations)
Harassment laws: U.S. Equal Employment Opportunity law
Human Resource regulations for the workplace
Ergonomics
Equipment safety (desktop and mobile devices)
Online safety (acceptable use policies, protecting passwords, protecting identity information online)
Credentials of Value (Postsecondary Credits, Industry-Recognized Skill or Knowledge Certifications):  
YouScience: Business Management
NOCTI: General Management
CollegeBoard College Level Examination Program (CLEP): Principles of Management Exam

Career Cluster: Management & Entrepreneurship	Program of Study: Leadership & Operations
Program Code: 140710			Eligible Licenses: 140050 (primary); 140710, 140100, 140120 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Management 3: Business Ethics and Leadership
	[Course Title] Business Principles and Management

	[Course Code] 32
	[Course Code] 12060 (Intermediate—Sequence 3 of 3)


[bookmark: Mgmt3Description32]Course Description: Students study the practical application of ethical management and leadership principles and philosophies in business settings.  Emphasis is placed on problem-based, real-world applications (or business simulations) of management and leadership concepts to guide business decisions toward ethical and profitable results.  Students will take a deep dive into the leadership styles of successful business leaders, and management structures of various types of business organizations. Career pathway preparation could include: General Operations Manager, Management Analyst, and Business Operations Specialist.
[bookmark: BusinessEthicsStrand10]Instructional units in this course may include:
Business Ethics and Ethical Decision Making
Social Responsibility in Business Operations
Organizational Management Structures
Characteristics, styles, and techniques of Effective Business Leadership
Project Management Techniques
Career Preparation: Job Shadowing and Mentorships
Course Progression in this Career Cluster:
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Leadership and Operations
	12051 Management 1: Introduction to Business
	12052 Management 2: Theory and Practice
12058 Human Resources Management
	12060 Management 3: Business Ethics and Leadership
12056 International Business




CTE Course Knowledge and Technical Skill Competencies
	Competencies
	Sample Measurements

	ME12060.01 Apply ethical decision making to business operations.
	BM12060.01.01 Create personal codes of behavior.
ME12060.01.02 Explain the purpose and content of a business code of ethics.
ME12060.01.03 Propose solutions to ethical dilemmas experienced by business managers and leaders (e.g., harassment and discrimination, health and safety, whistleblowing, ethical accounting practices, technology and privacy practices).
ME12060.01.04 Analyze causes of unethical behavior and their effects on customers, employees, and business operations.
ME12060.01.05 Analyze global perspectives on ethical business operation and potential conflicts between international stakeholders.
ME12060.01.06 Develop and communicate a model policy for ethical workplace behavior.

	ME12060.02 Explain social responsibility in business management and its impact on internal and external stakeholders.
	ME12060.02.01 Identify ways an organization demonstrates social responsibility.
ME12060.02.02 Develop examples of socially responsible business operation and describe the impact on internal and external stakeholders.
ME12060.02.03 Describe how managers at each level of an organization can contribute to aligning business operations to a company’s social responsibility goals.

	ME12060.03 Analyze different organizational management structures for organizing business responsibilities and decision-making.
	ME12060.03.01 Compare and contrast workflow and accountability in project, division, functional, and matrix organizational management structures.
ME12060.03.02 Compare and contrast business decision making and operation in organizations with centralized and decentralized management structures.
ME12060.03.03 Develop strategic goals to accomplish business division objectives that align to broad organizational goals.

	ME12060.04 Describe the characteristics, styles, and techniques of effective leadership.
	ME12060.04.01 Describe personal and professional qualities of effective leaders.
ME12060.04.02 Explain and demonstrate techniques leaders use to motivate their employees.
ME12060.04.03 Analyze the similarities and differences between managing and leading.

	ME12060.05 Utilize project management methodologies and techniques to complete group projects within specified time and quality expectations.
	ME12060.05.01 Compare and contrast the differences between Agile and Waterfall methodologies to determine which methodology should be used.
ME12060.05.02 Utilize the processes and tools (e.g., iterative process, planning board) of an Agile project management methodology to plan and implement a project.
ME12060.05.03 Explain project management knowledge areas and their component process groups, inputs, techniques, and outputs essential to project success.


CTSO Competitive Events Aligned with this Course:
BPA:		Ethics and Professionalism
DECA:		Business Solutions Project, Community Awareness Project
Authentic Assessment—Examples:
Develop a code of ethics and a code of conduct to outline expected standards of ethical workplace behavior
Required Safety Training—Potential Topics:
Current federal, state, and local health and safety laws/regulations specific to the career pathways in this course:
Employee rights and responsibilities (roles of labor organizations)
Harassment laws: U.S. Equal Employment Opportunity law
Human Resource regulations for the workplace
Ergonomics and Equipment safety (desktop and mobile devices)
Online safety (acceptable use policies, protecting passwords, protecting identity information online)
Credentials of Value (Postsecondary Credits, Industry-Recognized Skill or Knowledge Certifications):  
YouScience: Business Leadership I
YouScience: Business Leadership II
MBA Research: Standard Business Management and Administration

Career Cluster: Management & Entrepreneurship	Program of Study: Leadership & Operations
Program Code: 140710			Eligible Licenses: 140050 (primary); 140710, 140100, 140120 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Human Resources Management
	[Course Title] Human Resource Management

	[Course Code] 35
	[Course Code] 12058 (Intermediate)


[bookmark: HRMgmtDescription35]Course Description: This course introduces students to the principles and practices of human resource management (HRM) within organizations. Topics include recruitment and retention, employee training and development, performance appraisal and management, employment laws, workplace ethics, labor relations, and the role of human resources in fostering a positive workplace culture. Through case studies, role-playing activities, and problem-based learning, students will develop career pathway technical skills in communication, conflict resolution, and team collaboration. Course may include participation in student organizations such as DECA and Business Professionals of America (BPA). Career pathway preparation could include: Human Resource Manager, Benefits and Compensation Administrator, and Training Coordinator.
[bookmark: HumanResourceMgmtStrand10]Instructional units in this course may include:
Employment Law and Business Ethics
Recruiting, Selecting, Training and Retaining Talent
Performance Management and Evaluation
Compensation, Benefits, and Rewards
Employee Rights and Responsibilities
Career Ladders in Human Resource Management
Course Progression in this Career Cluster:
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Leadership and Operations
	12051 Management 1: Introduction to Business
	12052 Management 2: Theory and Practice
12058 Human Resources Management
	12060 Management 3: Business Ethics and Leadership
12056 International Business




CTE Course Knowledge and Technical Skill Competencies
	Competencies
	Sample Measurements

	ME12058.01 Describe the role and function of human resources management in successful business operations.
	ME12058.01.01 Explain the nature and role of the human resource function in a business.
ME12058.01.02 Identify work strategies and organizational structures as they relate to the function of human resources, chain of command, and supervisor-manager relationships.
ME12058.01.03 Analyze the impact of culture, environment, expectations, and technology on the role of the employee in an effective and efficient organization.

	ME12058.02 Analyze ethics and employment law implications of human resource management functions.
	ME12058.02.01 Explain employee rights and employer responsibilities under the Equal Employment Opportunity legislation.
ME12058.02.02 Explain the human resources role in ethics relating to harassment, workplace safety (OSHA), security of employee records, and employee theft.
ME12058.02.03 Analyze the roles and implications of unions and collective bargaining on organizational management of human resources.

	ME12058.03 Explain and apply concepts of recruitment, interview, and selection of employees. 
	ME12058.03.01 Compare and contrast employee recruitment sources and practices based on the nature of business operations and the job responsibilities of the open employment position.
ME12058.03.02 Develop and analyze practices for screening and interviewing employees for various career opportunities.
ME12058.03.03 Conduct simulated employee interviews and apply hiring criteria to information acquired to select employees to hire.

	ME12058.04 Manage staff growth and development to increase productivity and employee satisfaction.
	ME12058.04.01 Explain the principles of learning and the role of training in human resources development.
ME12058.04.02 Compare and contrast initial and ongoing employee training and development needs.
ME12058.04.03 Explain human resource activities that foster a positive work environment and build positive employer-employee relationships.
ME12058.04.04 Create and deliver a job orientation training for new employees.

	ME12058.05 Develop workplace performance goals for use in employee evaluation.
	ME12058.05.01 Evaluate the uses and benefits of employee performance evaluation systems from the standpoint of the company and the employee.
ME12058.05.02 Analyze how employee performance is measured and the challenges to effective employee performance measurement.
ME12058.05.03 Create an employee performance evaluation measurement tool that could be used for a given career area.

	ME12058.06 Explain characteristics and impacts of employee compensation and company-sponsored benefit programs.
	ME12058.06.01 Explain the actual cost of an employee to a business, including both wages and benefits.
ME12058.06.02 Explain the characteristics of various pay plans including hourly wage, salary, piece-work, commission, and bonuses.
ME12058.06.03 Describe employee benefit packages including life insurance, health insurance, and retirement plans and their impact on hiring and retaining a workforce.
ME12058.06.04 Compare and contrast employee leave requirements (i.e. sick leave, holidays, vacation time) and employment perks (i.e. fitness center, daycare) used to recruit or reward employees.

	ME12058.07 Apply artificial intelligence (AI) tools and concepts to support human resources functions such as recruitment, employee engagement, and performance management.
	ME12058.07.01 Demonstrate use of AI tools to support human resources functions, such as talent acquisition, onboarding, training, and employee retention.
ME12058.07.02 Evaluate the benefits and challenges of using AI in human resource management, including efficiency, bias mitigation, and ethical concerns.


CTSO Competitive Events Aligned with this Course: 
BPA:		Human Resource Management; Management, Marketing, and Human Resources Concepts: Open
DECA:		Human Resources Management Series
Authentic Assessment—Examples:
Develop employee evaluation rubrics based on job description responsibilities
Develop interview questions and candidate selection criteria rubrics to guide human resource department identification and selection of employees
Required Safety Training—Potential Topics:
Current federal, state, and local health and safety laws/regulations specific to the career pathways in this course:
Employee rights and responsibilities (roles of labor organizations)
Harassment laws: U.S. Equal Employment Opportunity law
Human Resource regulations for the workplace
Ergonomics
Equipment safety (desktop and mobile devices)
Online safety (acceptable use policies, protecting passwords, protecting identity information online)
Credentials of Value (Postsecondary Credits, Industry-Recognized Skill or Knowledge Certifications):  
NOCTI: Human Resources Management

Career Cluster: Management & Entrepreneurship	Program of Study: Leadership & Operations
Program Code: 140710			Eligible Licenses: 140050 (primary); 140710, 140100, 140120 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] International Business
	[Course Title] International Business and Marketing

	[Course Code] 39
	[Course Code] 12056 (Advanced)


[bookmark: IntnlBusDescription39]Course Description: This course examines business management and administration in a global economy. Topics include export sales, trade controls, foreign operations and related problems, monetary issues, international business and policy with applications in specific countries or markets. Course provides an overview of international organizations and the effects of the foreign environment on international business. The course will focus on economic, social, political, cultural, and legal environment concepts; theories of international trade and economic development; international finance; marketing internationally and practical applications of starting and maintaining international business relationships. Course may include participation in student organizations such as DECA and Business Professionals of America (BPA). Career pathway preparation could include: Export Manager, Global Brand Manager, Global Supply Chain Manager, and Trade Compliance Specialist.
[bookmark: InternationalBusStrand10]Instructional units in this course may include:
Impact of International Operations on Marketing and Finance
Laws and Regulations in International Settings
Multinational Business Organizations
Government Activities that Impact Global Trade
Equity and Equal Employment Opportunity in International Settings
Fostering Business Relationships in International Settings
Course Progression in this Career Cluster:
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Leadership and Operations
	12051 Management 1: Introduction to Business
	12052 Management 2: Theory and Practice
12058 Human Resources Management
	12060 Management 3: Business Ethics and Leadership
12056 International Business




CTE Course Knowledge and Technical Skill Competencies
	Competencies
	Sample Measurements

	ME12056.01 Describe management’s responsibility to know, abide by, and enforce laws and regulations that affect business operations and transactions in international business settings.
	ME12056.01.01 Describe the variations business managers must consider in the legal environment which regulates international business.

	ME12056.02 Analyze government and legal activities that affect global trade to make business decisions.
	ME12056.02.01 Analyze the impact of government regulations restricting customer trade.

	ME12056.03 Establish policies which meet government requirements for ensuring equitable treatment of employees.
	ME12056.03.01 Explain unfair labor practices.
ME12056.03.02 Explain compensation and benefit laws.

	ME12056.04 Establish, maintain, control, and plan the use of financial resources to protect solvency.
	ME12056.04.01 Describe the fundamental principles of money needed to make financial exchanges.
ME12056.04.02 Analyze financial needs and goals to determine financial requirements.
ME12056.04.03 Identify potential business threats and opportunities for protecting a business’s financial well-being.

	ME12056.05 Manage internal and external business relationships to foster positive interactions.
	ME12056.05.01 Explain the role that business management has in contributing to business success.
ME12056.05.02 Explain the nature of business customs and practices in various countries where business transactions take place.


CTSO Competitive Events Aligned with this Course: 
BPA:		Global Marketing Team
DECA:		International Business Plan


Authentic Assessment—Examples:
Develop a management brief analyzing labor practices, compensation, and benefit laws relating to international trade and business operation
Required Safety Training—Potential Topics:
Current federal, state, and local health and safety laws/regulations specific to the career pathways in this course:
Employee rights and responsibilities (roles of labor organizations)
Harassment laws: U.S. Equal Employment Opportunity law
Human Resource regulations for the workplace
Ergonomics
Equipment safety (desktop and mobile devices)
Online safety (acceptable use policies, protecting passwords, protecting identity information online)
Credentials of Value (Postsecondary Credits, Industry-Recognized Skill or Knowledge Certifications):  


Career Cluster: Management & Entrepreneurship	Program of Study: Regulation
Program Code: 140710			Eligible Licenses: 140050 (primary); 140710, 140100, 140120 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Business Law 1
	[Course Title] Business Law

	[Course Code] 33
	[Course Code] 12054 (Beginner—Sequence 1 of 2)


[bookmark: BusLawDescription33]Course Description: This course introduces students to the fundamental principles of business law and its role in commerce, employment, and consumer protection. Students will explore the legal framework that governs business operations, contracts, workplace regulations, ethical decision-making, and property rights. Through real-world case studies of classic and recently decided court cases, simulations, and hands-on activities, students will analyze contract law, evaluate consumer protection regulations, and assess the legal responsibilities of employers and employees. They will also examine ethical dilemmas in business decision-making and explore liability risks related to property and intellectual assets. The course will focus on business law (rather than criminal law) and the court systems that enforce laws related to business and employment. Participation in DECA and Business Professionals of America (BPA) is encouraged.
[bookmark: BusinessLaw1Strand10]Instructional units in this course may include:
Foundations of Business Law
Civil Torts and Criminal Law
Employment and Labor Law
Elements of Contracts
Consumer Protection
Property and Liability Law
Course Progression in this Career Cluster:
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Regulation
	12054 Business Law 1
	12054 Business Law 2
	




CTE Course Knowledge and Technical Skill Competencies
	Competencies
	Sample Measurements

	ME12054B.01 Analyze the function of business law in regulating commerce.
	ME12054B.01.01 Explain the purpose and importance of business law in commerce.
ME12054B.01.02 Explain key sources of law (constitutional, statutory, administrative, and common law) and their role in business regulation.
ME12054B.01.03 Apply legal principles to assess how laws impact business operations and decision-making.

	ME12054B.02 Compare and contrast Civil (Tort) and Criminal Law.
	ME12054B.02.01 Explain the relationship between law and ethics.
ME12054B.02.02 Compare and contrast criminal and civil law.
ME12054B.02.03 Analyze real-world legal disputes to determine whether and how civil or criminal laws apply.

	ME12054B.03 Analyze the role and importance of employment law.
	ME12054B.03.01 Identify unfair labor practices.
ME12054B.03.02 Explain compensation and benefit laws.
ME12054B.03.03 Explain the rights and responsibilities associated with the collective bargaining process.
ME12054B.03.04 Explain the nature of workplace regulations (including OSHA and ADA).

	ME12054B.04 Explain the legal rights and responsibilities of business contracts.
	ME12054B.04.01 Identify the elements of a contract.
ME12054B.04.02 Explain how contracts establish business relationships.
ME12054B.04.03 Analyze contractual rights and responsibilities of each party in a contract.
ME12054B.04.04 Explain breach of contract and remedies available.

	ME12054B.05 Explain how federal and state laws protect the consumer.
	ME12054B.05.01 Explain the differences between unsafe products and dangerous products.
ME12054B.05.02 Analyze consumer protection laws and determine how businesses must comply to avoid legal penalties.

	ME12054B.06 Analyze how real and personal property laws impact business.
	ME12054B.06.01 Explain the various types of intellectual property (e.g., trademark, tradename, trade dress, copyright, patent, trade secret).
ME12054B.06.02 Compare and contrast the characteristics of real property, personal property, and intellectual property.
ME12054B.06.03 Compare different legal rights and methods of acquiring property and transferring ownership.
ME12054B.06.04 Describe civil & criminal consequences for infringing on intellectual property rights of others.




CTSO Competitive Events Aligned with this Course: 
BPA:		Business Law & Ethics
DECA:		Business Law & Ethics Team Decision Making
Authentic Assessment—Examples:
Prepare a brief on the required elements of a business contract
Create a corporate intellectual property agreement to clarify employee or employer ownership of intellectual property creations
Required Safety Training—Potential Topics:
Current federal, state, and local health and safety laws/regulations specific to the career pathways in this course:
Employee rights and responsibilities (roles of labor organizations)
Harassment laws: U.S. Equal Employment Opportunity law
Human Resource regulations for the workplace
Ergonomics
Equipment safety (desktop and mobile devices)
Online safety (acceptable use policies, protecting passwords, protecting identity information online)
Credentials of Value (Postsecondary Credits, Industry-Recognized Skill or Knowledge Certifications):  
YouScience: Business Law
CollegeBoard College Level Examination Program (CLEP): Introductory Business Law Exam

Career Cluster: Management & Entrepreneurship	Program of Study: Regulation
[bookmark: BusinessLaw2Description]Program Code: 140710			Eligible Licenses: 140050 (primary); 140710, 140100, 140120 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Business Law 2
	[Course Title] Business Law

	[Course Code] 34
	[Course Code] 12054 (Intermediate—Sequence 2 of 2)


Course Description: This advanced course helps students develop a deeper understanding of the impacts of business law on modern commerce, focusing on complex legal concepts and their application in the global marketplace. Students will explore corporate and commercial law, international business regulations, employment law, marketing and advertising law, negotiable instruments, and the rapidly evolving field of cybersecurity and digital law. Through problem-based case studies, simulations, and legal analysis, students will examine the legal elements of business formation, mergers, acquisitions, and the legal frameworks governing international trade. They will also explore legal protections related to cybersecurity, data privacy, and e-commerce. Participation in a student organization such as Business Professionals of America (BPA) or DECA is encouraged.
[bookmark: BusinessLaw2Strand10]Instructional units in this course may include:
Laws that Govern Marketing, Digital Advertising, Telemarketing, and Online Business Operations
Negotiable Instruments, Insurance, Secured Transactions, and Bankruptcy
Corporate and Commercial Law
International Business and Trade Law
Employment Law and Workplace Regulations
Computers, Cybersecurity, and Digital Law
Course Progression in this Career Cluster:
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Regulation
	12054 Business Law 1
	12054 Business Law 2
	




CTE Course Knowledge and Technical Skill Competencies
	Competencies
	Sample Measurements

	ME12054I.01 Explain laws that govern marketing, digital advertising, telemarketing, and online business operations.
	ME12054I.01.01 Describe the role of the Federal Trade Commission in regulating marketing and advertising activities.
ME12054I.01.02 Analyze advertising materials for compliance to Truth in Advertising legal requirements.
ME12054I.01.03 Describe legal requirements and limitations on telemarketing (e.g., National Do Not call Registry).

	ME12054I.02 Analyze the functions of negotiable instruments, insurance, secured transactions, and bankruptcy.
	ME12054I.02.01 Describe different types of negotiable instruments and the different types of endorsements used in business transactions.
ME12054I.02.02 Analyze the impact of major disasters and mass torts on insurance.
ME12054I.02.03 Differentiate between the various types of bankruptcy filings.

	ME12054I.03 Describe the major types of business organizations and the legal implications for creating and operating a business under each.
	ME12054I.03.01 Differentiate between the most common forms of business ownership and the benefits and drawbacks of each.
ME12054I.03.02 Analyze the legal requirements for forming and dissolving business entities.

	ME12054I.04 Analyze the role of trade regulations and international agreements in global commerce.
	ME12054I.04.01 Analyze the impacts of trade regulations, tariffs, and international contracts on global commerce.
ME12054I.04.02 Analyze intellectual property protections in the global business environment.
ME12054I.04.03 Analyze legal and ethical dilemmas in global supply chain management.

	ME12054I.05 Analyze laws related to workplace safety, labor unions, and wrongful termination.
	ME12054I.05.01 Analyze workplace laws related to workplace safety, labor unions, and wrongful termination.
ME12054I.05.02 Evaluate employer responsibilities in cases of discrimination, harassment, and retaliation.

	ME12054I.06 Analyze laws related to legal and illegal use of computers in business operations.
	ME12054I.06.01 Describe different types of computer crime that can affect business operations (e.g., software licenses, copying source code, software piracy, computer hacking).
ME12054I.06.02 Analyze key data privacy laws and their implications for business operations.
ME12054I.06.03 Apply cybersecurity best practices to evaluate business risks related to data breaches.




CTSO Competitive Events Aligned with this Course: 
BPA:		Business Law & Ethics
DECA:		Business Law & Ethics Team Decision Making
Authentic Assessment—Examples:
Create a legal analysis of cybersecurity threats and laws regulating business data retention and use,  including employer and employee responsibilities
Develop a workplace health and safety policy, including procedures for reporting concerns and violations
Required Safety Training—Potential Topics:
Current federal, state, and local health and safety laws/regulations specific to the career pathways in this course:
Employee rights and responsibilities (roles of labor organizations)
Harassment laws: U.S. Equal Employment Opportunity law
Human Resource regulations for the workplace
Ergonomics
Equipment safety (desktop and mobile devices)
Online safety (acceptable use policies, protecting passwords, protecting identity information online)
Credentials of Value (Postsecondary Credits, Industry-Recognized Skill or Knowledge Certifications):  
YouScience: Business Law
CollegeBoard College Level Examination Program (CLEP): Introductory Business Law Exam


Career Cluster: Management & Entrepreneurship	Program of Study: Entrepreneurship & Small Business
Program Code: 140710			Eligible Licenses: 140050 (primary); 140710, 140100, 140120 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Entrepreneurship 1—Product and Business Planning
	[Course Title] Entrepreneurship

	[Course Code] 36
	[Course Code] 12053 (Intermediate—Sequence 1 of 2)



Program Code: 040800			Eligible Licenses: 140050 (primary), 040800 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Entrepreneurship 1—Product and Business Planning
	[Course Title] Entrepreneurship

	[Course Code] 13
	[Course Code] 12053 (Intermediate—Sequence 1 of 2)


[bookmark: EntrepDescription36]Course Description: In this course, students will develop an entrepreneurial mindset: a mindset capable of critical thinking and problem solving in a fast-paced professional environment. Students develop core knowledge and skills needed for starting their own business venture or non-profit organization. Students will investigate the impact entrepreneurs have on the economy while exploring diverse pathways to entrepreneurship. They will engage in the discovery process to generate and validate new business ideas and develop a plan to market their business. The class examines entrepreneurial theory as well as real world situations. Career pathway preparation could include: Franchise Owner, Social Entrepreneur, E-Commerce Entrepreneur, and Startup Founder.
[bookmark: EntrepreneurshipStrand10]Instructional units in this course may include:
Role of Entrepreneurs and Entrepreneurial Mindset
Interaction of Business, Consumers, and Government in the Economy
Identifying and Evaluating Business Opportunities
Government Relations and Laws
Aligning Marketing to Target Markets
Course Progression in this Career Cluster:
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Entrepreneurship and Small Business
	blank
	12053 Entrepreneurship 1—Product & Business Planning
	12053 Entrepreneurship 2—Small Business Development




CTE Course Knowledge and Technical Skill Competencies
	Competencies
	Sample Measurements

	ME12053I.01 Describe the roles entrepreneurs play in today’s economy and describe the characteristics of an entrepreneurial mindset.
	ME12053I.01.01 Analyze the characteristics and skills of successful entrepreneurs.
ME12053I.01.02 Assess the impact of entrepreneurship on local, state, national, and global communities and economies.
ME12053I.01.03 Explain the risks and benefits of choosing to become an entrepreneur, including ways to minimize or limit risk.

	ME12053I.02 Explain how the interaction of business, consumers, and governments affect decisions for a business venture.
	ME12053I.02.01 Describe how households, businesses, and governments are interdependent and interact through the flow of goods, services, and money.
ME12053I.02.02 Explain why it is important that entrepreneurs accurately assess customer needs & wants.
ME12053I.02.03 Explain how markets, prices, and competition influence economic behavior.

	ME12053I.03 Apply creative thinking and conduct research to identify and evaluate business opportunities for their potential to succeed.
	ME12053I.03.01 Demonstrate creative thinking approaches to identify new business opportunities and meet specific market needs.
ME12053I.03.02 Conduct research to support the market potential for a new product or business.
ME12053I.03.03 Differentiate between a business model and traditional business plan. 
ME12053I.03.04 Develop and present a proposal for a new product or business to meet identified market wants and needs. 

	ME12053I.04 Analyze how forms of business, government regulations and laws affect entrepreneurial ventures.
	ME12053I.04.01 Compare and contrast legal forms of business ownership.
ME12053I.04.02 Distinguish between the ways a business may be acquired or operated.
ME12053I.04.02 Identify and evaluate types of laws and agencies that regulate businesses.
ME12053I.04.03 Explain the importance of contracts, licensing, and the protection of intellectual property rights.

	ME12053I.05 Create professional marketing materials which exhibit core principles of business marketing. 
	ME12053I.05.01 Identify target markets based on a variety of demographic and psychographic factors.
ME12053I.05.02 Define and explain the 4 P’s of the marketing mix and how they are used to facilitate the buying process.
ME12053I.05.03 Explain the importance of pricing in operating a profitable business.
ME12053I.05.04 Develop marketing materials to promote a new product or business venture. 




CTSO Competitive Events Aligned with this Course: 
BPA:		Entrepreneurship; Start-Up Enterprise Team
DECA:	Entrepreneurship Series, Entrepreneurship Team Decision Making, Innovation Plan, Startup Business Plan, Franchise Business Plan, Independent Business Plan, Virtual Business Challenge - Entrepreneurship 
Authentic Assessment—Examples:
Design and conduct market research to examine the market potential for a new product or business
Create marketing materials for a new product or business aligned to characteristics of intended target market audiences
Required Safety Training—Potential Topics:
Current federal, state, and local health and safety laws/regulations specific to the career pathways in this course:
Employee rights and responsibilities (roles of labor organizations)
Harassment laws: U.S. Equal Employment Opportunity law
Human Resource regulations for the workplace
Ergonomics
Equipment safety (desktop and mobile devices)
Online safety (acceptable use policies, protecting passwords, protecting identity information online)
School store checklists/required safety training:
Use of equipment
Food handling procedures
Sanitation and cleaning of high touch areas
Safety procedures for emergency situations
Credentials of Value (Postsecondary Credits, Industry-Recognized Skill or Knowledge Certifications): 
YouScience: Entrepreneurship
MBA Research: Principles of Entrepreneurship-Standard-Level 3
MBA Research: A*S*K Institute Certification – Concepts of Entrepreneurship

Career Cluster: Management & Entrepreneurship	Program of Study: Entrepreneurship & Small Business
Program Code: 140710			Eligible Licenses: 140050 (primary); 140710, 140100, 140120 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Entrepreneurship 2—Small Business Development
	[Course Title] Entrepreneurship

	[Course Code] 37
	[Course Code] 12053 (Advanced—Sequence 2 of 2)



[bookmark: SmallBusDescription37][bookmark: _Hlk188339125]Course Description: This course expands on the innovation skills and entrepreneurial mindset developed in the Entrepreneurship 1 course. While engaging in business planning, students will research, design, and launch (or plan for) a new business venture. Through competitive analysis, product development, operations planning, financial analysis, and marketing strategy, students will gain the skills necessary to prepare for a successful business. This course may include operation of an actual school-based business enterprise, startup business, or simulated business operation. Participation in a student organization such as Business Professionals of America (BPA) or DECA is encouraged. Career pathway preparation could include: Crowdfunding Consultant, Product Manager, Small Business Owner, and Business Development Manager.
[bookmark: SmallBusinessStrand10]Instructional units in this course may include:
Marketing Research—Identifying Market Needs and Customer Satisfaction
Developing a Successful New Business Launch
Creating Marketing Plans to Target Specific Markets
Financial Requirements for Starting and Operating Businesses
Developing Business Plans and Requests for Funding
Operating and Managing a Small Business
Course Progression in this Career Cluster:
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Entrepreneurship and Small Business

	blank
	12053 Entrepreneurship 1—Product & Business Planning
12993 School Store Operations 1
	12053 Entrepreneurship 2—Small Business Development
12993 School Store Operations 2




CTE Course Knowledge and Technical Skill Competencies
	Competencies
	Sample Measurements

	ME12053A.01 Conduct and analyze market research to develop a new product that meets the needs of a target market.
	ME12053A.01.01 Propose new products or revisions to existing products based on opportunity gaps in the market.
ME12053A.01.02 Evaluate the types of competition a business will encounter.
ME12053A.01.03 Formulate a competitive analysis for a new business idea.
ME12053A.01.04 Explain how iteration and prototyping is used in business and product development.

	ME12053A.02 Evaluate the requirements and factors affecting the success of a business launch.
	ME12053A.02.01 Identify licenses, inspections, zoning laws, covenants, codes, and government regulations that impact business creation.
ME12053A.02.02 Describe the importance of location to the success of a business.
ME12053A.02.03 Develop a plan to meet human resources needs for a new business.
ME12053A.02.04 Assess equipment, supplies, and inventory planning needs for a new business venture.

	ME12053A.03 Develop a marketing plan to identify, reach, and retain customers in a specific target market.
	ME12053A.03.01 Describe elements of the marketing mix and its role in developing an effective marketing plan.
ME12053A.03.02 Design and plan promotional strategies.
ME12053A.03.03 Select appropriate channels of sales and distribution to reach a target market.
ME12053A.03.04 Create a pricing strategy based on established principles for a new product or business.

	ME12053A.04 Analyze financial issues relating to successful business ownership.
	ME12053A.04.01 Assess financial requirements for starting an entrepreneurial venture.
ME12053A.04.02 List and describe common sources of funding a business.
ME12053A.04.03 Identify potential threats to a business’s financial well-being.
ME12053A.04.04 Prepare financial documents related to business ownership.
ME12053A.04.05 Analyze financial statements and interpret the meaning of the statement for the business.

	ME12053A.05 Develop a business plan to obtain financing for a startup.
	ME12053A.05.01 Utilize market research to develop a product or service that meets the needs of a specific market segment.
ME12053A.05.02 Describe how a value proposition drives the marketing strategy for a business. 
ME12053A.05.03 Describe the importance of a distribution strategy to the operation of a business.
ME12053A.05.04 Project the total cost needed to start a business. 
ME12053A.05.05 Explain how key metrics are used to measure business performance.

	ME12053A.06 Manage and operate a small business (or simulate the management and operation) through daily tasks and activities.
	ME12053A.06.01 Analyze competitors’ offerings and their impact on the marketing mix for a business.
ME12053A.06.02 Develop a promotional plan utilizing strategies and channels appropriate for the market.
ME12053A.06.03 Identify and select channel members (vendors) used to execute product/service mix planning.
ME12053A.06.04 Explain the importance of human resource functions of employee hiring, training, and evaluation for successful business operations.
ME12053A.06.05 Conduct a task analysis to determine job responsibilities for the business.
ME12053A.06.06 Explain how effective customer relationship management can influence future buying decisions and business opportunities.
ME12053A.06.07 Explain the importance of maintaining accurate records for a business. 

	ME12053A.07 Describe and recommend business growth strategies appropriate for different market types.
	ME12053A.07.01 Analyze the role competition plays in developing a growth strategy.
ME12053A.07.02 Define and give examples of various market types.
ME12053A.07.03 Recommend business strategies that establish or increase market share.


CTSO Competitive Events Aligned with this Course: 
BPA:	Entrepreneurship, Small Business Management Team
DECA:	Entrepreneurship Team Decision Making, Entrepreneurship Individual Series, Principles of Entrepreneurship, Franchise Business Plan, Independent Business Plan, Innovation Plan, Startup Business Plan, Business Growth Plan, SBE Certification, Virtual Business Challenge - Entrepreneurship
Authentic Assessment—Examples:
Develop a business plan using a lean business plan model to support a funding request for a simulated business startup
Develop a SWOT analysis to identify strengths, weaknesses, opportunities, and threats associated with planning for a simulated business startup


Required Safety Training—Potential Topics:
Current federal, state, and local health and safety laws/regulations specific to the career pathways in this course:
Employee rights and responsibilities (roles of labor organizations)
Harassment laws: U.S. Equal Employment Opportunity law
Human Resource regulations for the workplace
Ergonomics
Equipment safety (desktop and mobile devices)
Online safety (acceptable use policies, protecting passwords, protecting identity information online)
School store checklists/required safety training:
Use of equipment
Food handling procedures
Sanitation and cleaning of high touch areas
Safety procedures for emergency situations
Credentials of Value (Postsecondary Credits, Industry-Recognized Skill or Knowledge Certifications):  
YouScience: Entrepreneurship
MBA Research: Principles of Entrepreneurship-Standard-Level 3
MBA Research: A*S*K Institute Certification – Concepts of Entrepreneurship

Career Cluster: Management and Entrepreneurship	Program of Study: Entrepreneurship and Small Business
Program Code: 040800			Eligible Licenses: 140050 (primary); 040800 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Store Operations 1
	[Course Title] Business and Marketing--School-Based Enterprise (SBE)

	[Course Code] 11
	[Course Code] 12993 (Intermediate—Sequence 1 of 2)


[bookmark: _Hlk188610650]Course Description: In this course, students will apply lessons of marketing and business operations gained through previous classroom curriculum in the operation of a school-based enterprise (SBE). Students should be involved in all aspects of business operations, making decisions about products, pricing, and promotion.  Application of marketing research skills and promotional campaign development is encouraged. Store operation documents may be developed for participation in DECA School-Based Enterprise competitive events.
[bookmark: SchoolStore1Strand10]Instructional units in this course may include:
Identifying Product Mix to Meet Wants and Needs of Target Market Customers
Developing Brand Image
Pricing Strategies to Enhance Perception of Value
Sales and Communication Techniques
Promotional Planning and Visual Merchandising
Careers in Retail Management
Course Progression in this Career Cluster:
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Entrepreneurship and Small Business

	blank
	12053 Entrepreneurship 1—Product & Business Planning
12993 School Store Operations 1
	12053 Entrepreneurship 2—Small Business Development
12993 School Store Operations 2




CTE Course Knowledge and Technical Skill Competencies
	Competencies
	Sample Measurements

	ME12993I.01 Explain methods used to identify potential target markets and strategies to identify needs of target markets.
	ME12993I.01.01 Create a customer profile.
ME12993I.01.02 Determine wants and needs of one or more target audiences.

	ME12993I.02 Develop a product or service mix in response to market opportunities to build brand image for the school store operation.
	ME12993I.02.01 Identify a desired brand image for the business.
ME12993I.02.02 Generate product/service ideas to match wants and needs of intended target market audience(s).
ME12993I.02.03 Develop a product/service mix aligned with the business’ desired brand image.

	ME12993I.03 Establish prices to maximize profit and meet customers’ perception of value.
	ME12993I.03.01 Explain the role of pricing in the ethical operation of a school store.
ME12993I.03.02 Calculate product costs, and profit margins at different prices to consumers.
ME12993I.03.03 Describe and employ pricing strategies to attain desired levels of profit.
ME12993I.03.04 Evaluate the effectiveness of pricing decisions and recommend changes to accomplish desired outcomes.

	ME12993I.04 Provide planned, personalized communication that influences purchase decisions of customer wants and needs and enhances future business opportunities.
	ME12993I.04.01 Describe the steps in the sales process.
ME12993I.04.02 Demonstrate proper sales techniques.
ME12993I.04.03 Establish and maintain relationships with customers.
ME12993I.04.04 Research product knowledge and translate product features into buyer benefits.
ME12993I.04.05 Utilize proper sales transaction procedures and documentation.

	ME12993I.05 Apply concepts and strategies needed to communicate information about products, services, images, and/or ideas to achieve a desired outcome.
	ME12993I.05.01 Develop a promotional plan utilizing promotional mix elements and strategies.
ME12993I.05.02 Assess promotional channels available and appropriate for use in the school store.
ME12993I.05.03 Utilize visual merchandising techniques to impact sales to a desired target audience.
ME12993I.05.04 Evaluate the effectiveness of promotional strategies and recommend changes to accomplish desired outcomes.



CTSO Competitive Events Aligned with this Course:
DECA:	School Based Enterprise Food Operations, School Based Enterprise Retail Operations, Virtual Business ChallengeRetail
Authentic Assessment—Examples:
Develop a marketing plan for a new or existing product or business, designed to communicate to a specific target audience
Develop merchandising displays for business and product promotion of an in-person school-based enterprise business operation
Develop print and digital marketing and advertising campaign materials for communications to target audiences
Required Safety Training—Potential Topics:
Current federal, state, and local health and safety laws/regulations specific to the career pathways in this course:
Employee rights and responsibilities (roles of labor organizations)
Harassment laws: U.S. Equal Employment Opportunity law
Human Resource regulations for the workplace
Ergonomics
Equipment safety (desktop and mobile devices)
Online safety (acceptable use policies, protecting passwords, protecting identity information online)
School store checklists/required safety training:
Use of equipment
Food handling procedures
Sanitation and cleaning of high touch areas
Safety procedures for emergency situations
Credentials of Value (Postsecondary Credits, Industry-Recognized Skill or Knowledge Certifications):  
YouScience: Customer Service
YouScience: Retailing
National Retail Federation: RISE UP Certification – Retail Industry Fundamentals
National Retail Federation: RISE UP Certification – Customer Service & Sales
National Retail Federation: RISE UP Certification – Business of Retail

Career Cluster: Management and Entrepreneurship	Program of Study: Entrepreneurship and Small Business
Program Code: 040800			Eligible Licenses: 140050 (primary); 040800 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Store Operations 2
	[Course Title] Business and Marketing--School-Based Enterprise (SBE)

	[Course Code] 12
	[Course Code] 12993 (Advanced—Sequence 2 of 2)


[bookmark: StoreOps2Description12][bookmark: _Hlk188610679]Course Description: This course allows students to build on learning from the School Store Operations 1 course, with a specific focus on personnel and business operations management functions.  Students should demonstrate management functions of training, supervising, and evaluating employee performance, as well as evaluations of business financial operations. Store operation documents may be developed for participation in DECA School-Based Enterprise competitive events.
[bookmark: SchoolStore2Strand10]Instructional units in this course may include:
Distribution Channels and Inventory Management
Research on Competitors and Market Opportunities
Financial Recordkeeping and Reporting for School Store Operations
Health and Safety Regulations
Risk Reduction Security Planning
Training, Management, and Evaluation of School Store Staff
Careers in Retail Management and Business Start-Ups
Course Progression in this Career Cluster:
	Programs of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Entrepreneurship and Small Business

	blank
	12053 Entrepreneurship 1—Product & Business Planning
12993 School Store Operations 1
	12053 Entrepreneurship 2—Small Business Development
12993 School Store Operations 2




CTE Course Knowledge and Technical Skill Competencies
	Competencies
	Sample Measurements

	ME12993A.01 Implement processes needed to select, monitor, and evaluate sales channels.
	ME12993A.01.01 Analyze distribution channels available to the school store and the potential of store profitability through use of each.
ME12993A.01.02 Select channel members (vendors) used to execute school store product/service mix planning.
ME12993A.01.03 Execute proper inventory management techniques to monitor inventory levels and minimize risks of theft or loss.

	ME12993A.02 Gather, evaluate, and disseminate information for use in making business decisions.
	ME12993A.02.01 Design a marketing research study utilizing methods and design used in retail businesses.
ME12993A.02.02 Identify and analyze competitors’ offerings and their impact on the school store.
ME12993A.02.03 Analyze product/service offerings, price sensitivity and trading area.

	ME12993A.03 Use industry-standard strategies and systems to maintain, monitor, control, and plan the use of financial resources.
	ME12993A.03.01 Maintain daily financial records for the school store.
ME12993A.03.02 Prepare financial documents for the school store.
ME12993A.03.03 Analyze school store operation results through financial statements and recommend changes based on data analysis.
ME12993A.03.04 Develop proper opening and closing procedures for the point-of-sale terminal.

	ME12993A.04 Implement monitoring systems of day-to-day activities required for continued business functioning.
	ME12993A.04.01 Maintain and secure business documents and data.
ME12993A.04.02 Identify and adhere to local, state, and federal health and safety regulations and requirements that must be followed.
ME12993A.04.03 Establish risk-reduction security precautions that must be taken for successful business operation.

	ME12993A.05 Use industry-standard tools, techniques, and systems to lead human resources activities for business operations.
	ME12993A.05.01 Identify and staff key roles/responsibilities for effective school store operation.
ME12993A.05.02 Develop a store culture through management techniques, incentives and events that creates a positive working environment.
ME12993A.05.03 Develop training plans for store procedures (e.g. handling new merchandise, changes in product lines, use of new equipment).
ME12993A.05.04 Conduct staff performance evaluations with rubrics developed to guide future training and growth opportunities.


CTSO Competitive Events Aligned with this Course:
DECA:	School Based Enterprise Food Operations, School Based Enterprise Retail Operations, Virtual Business ChallengeRetail
Authentic Assessment—Examples:
Collect and analyze market research data and develop marketing recommendations for a school-based enterprise business operation
Establish an accounting recordkeeping system and procedures for monitoring revenues and expenses for a school-based enterprise business operation
Develop employee training manuals, store operations guides, responsibility checklists, etc. to effectively prepare workers for completing assigned roles and responsibilities in a school-based enterprise business operation
Required Safety Training—Potential Topics:
Current federal, state, and local health and safety laws/regulations specific to the career pathways in this course:
Employee rights and responsibilities (roles of labor organizations)
Harassment laws: U.S. Equal Employment Opportunity law
Human Resource regulations for the workplace
Ergonomics and Equipment safety (desktop and mobile devices)
Online safety (acceptable use policies, protecting passwords, protecting identity information online)
School store checklists/required safety training:
Use of equipment
Food handling procedures
Sanitation and cleaning of high touch areas
Safety procedures for emergency situations
Credentials of Value (Postsecondary Credits, Industry-Recognized Skill or Knowledge Certifications):  
YouScience: Customer Service
YouScience: Retailing
National Retail Federation: RISE UP Certification – Retail Industry Fundamentals
National Retail Federation: RISE UP Certification – Customer Service & Sales
National Retail Federation: RISE UP Certification – Business of Retail
Career Cluster: Management & Entrepreneurship	Program of Study: Project Management
Program Code: 140710			Eligible Licenses: 140050 (primary); 140710, 140100, 140120 (legacy)
	Minnesota Frameworks
	Minnesota Common Course Catalog (MCCC)

	[Course Title] Project Management
	[Course Title] Project Management

	[Course Code] 38
	[Course Code] 12999 (Advanced)


[bookmark: ProjectManagementDescription38]Course Description: This course introduces students to the principles, tools, and techniques used to plan, execute, and evaluate projects effectively. Students will gain hands-on experience in managing all phases of a project, including project planning, team management, risk management, and project evaluation. By applying real-world scenarios and case studies, students will develop critical thinking and problem-solving skills needed to manage diverse projects across various industries.
Throughout the course, students will learn how to define project goals, organize tasks, build teams, assess risks, and ensure successful project completion. They will also explore how to evaluate project performance, identify improvements, and deliver results that meet client or stakeholder expectations. Career pathway preparation could include: Project Management Specialist and Supply Chain Manager.
Instructional units in this course may include:
Project Planning
Team Management
Risk Management
Project Evaluation
Course Progression in this Career Cluster:
	Program of Study (POS)
	Introductory Courses
	Intermediate Courses
	Advanced Courses

	Project Management
	blank
	12999 Project Management
	blank





CTE Course Knowledge and Technical Skill Competencies
	Competencies
	Sample Measurements

	ME12999.01 Develop a comprehensive project plan that outlines scope, objectives, timelines, and resources needed to successfully complete a project.
	ME12999.01.01 Analyze a case study to determine the key deliverables, milestones, and success factors for a project plan.
ME12999.01.02 Create a work breakdown structure that organizes tasks and responsibilities based on project goals and deliverables.
ME12999.01.03 Assess the feasibility of a proposed project by evaluating resource requirements, timelines, and stakeholder involvement.

	ME12999.02 Analyze the characteristics and skill sets needed by members of a project team to enhance project success.
	ME12999.02.01 Analyze the dynamics of a project team by evaluating communication strategies and conflict resolution techniques to ensure effective collaboration.
ME12999.02.02 Develop a project communication plan that outlines how information will be shared among stakeholders and project team members.
ME12999.02.03 Evaluate team performance and recommend strategies for improving team efficiency, motivation, and productivity during the project lifecycle.

	ME12999.03 Apply risk management criteria to prioritize risks based on their likelihood and potential impact on a project’s success.
	ME12999.03.01 Identify potential risks in a project and create a risk management plan to mitigate and manage those risks.
ME12999.03.02 Analyze the impact of identified risks on a project timeline and budget, and propose adjustments to minimize disruption.
ME12999.03.03 Evaluate the effectiveness of risk management strategies after project completion, suggesting improvements for future projects.

	ME12999.04 Assess the progress of a project using project management tools (e.g., Gantt charts, Kanban boards, etc.) to ensure milestones are met.
	ME12999.04.01 Analyze project outcomes to determine whether goals and objectives were achieved, identifying areas of success and improvement.
ME12999.04.02 Conduct a post-project review with a project team and stakeholders to evaluate what worked well and what could be improved in future projects.
ME12999.04.03 Analyze stakeholder feedback on project deliverables and use it to assess overall project performance and customer satisfaction.




CTSO Competitive Events Aligned with this Course: 
BPA:	Project Management Concepts
DECA:	Business Solutions Project, Career Development Project, Community Awareness Project, Sales Project
Authentic Assessment—Examples:
Design a work assignment breakdown structure chart to organize project tasks and responsibilities
Develop a post-project review report to evaluate completion of a current project and provide improvement recommendations for future projects
Required Safety Training—Potential Topics:
Current federal, state, and local health and safety laws/regulations specific to the career pathways in this course:
Employee rights and responsibilities (roles of labor organizations)
Harassment laws: U.S. Equal Employment Opportunity law
Human Resource regulations for the workplace
Ergonomics
Equipment safety (desktop and mobile devices)
Online safety (acceptable use policies, protecting passwords, protecting identity information online)
Credentials of Value (Postsecondary Credits, Industry-Recognized Skill or Knowledge Certifications):  
Project Management Ready (PMI)
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